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Club Development Plan (Strategic Plan)
[INSERT CLUB NAME/LOGO]
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[Date from – to] (ideally 3-5 years) 
Strategic development is  a 3-5 year plan.
Operational Club Plan looks at a 1 year list of actions drawn down from the strategic plan. See downloads on www.rowingireland.ie for the accompanying 1 year Operational Club Plan)
	CLUB BACKGROUND AND INTRODUCTION

	Short intro on how the club relates to the community, club age, and specialities, etc.



	CLUB VISION

	A picture of the club's desired future or where the club wants to be.
Example:
A club who maximise the potential for athletes to participate and excel in sport. A club that can support inclusion and participation in rowing to all in the community . A club that promotes lifelong participation in the sport. 



	CLUB MISSION

	The purpose of the club or what you want to achieve
Example:
To provide opportunities for people in Galway city centre to participate in rowing, develop their skills and attain their full sporting potential.



	CLUB VALUES

	The principles of the club and how you act to work towards achieving your vision. Choose 4-6. 
Examples:
· Inclusivity - An open and inclusive club, welcoming all.
· Fairplay - We will ensure fair treatment for all members and have uniform procedures for crew selections. 
· Transparency - We will promote and communicate our policies, processes and decisions to all members, in a timely manner.



Before completing the next step, you should collect the required data from your membership. There are a few ways to do this: 
· Survey 
· Membership form
· Focus Groups  
This is best practice and will give you key information on club statistics to best inform the clubs priorities and development plans
	CLUB S.W.O.T ANALYSIS 

	STRENGTHS
	WEAKNESSES

	· E.g. Effective club management structure in place.
· E.g. Large membership.
· E.g. High quality outdoor facility available for club use.

	· E.g. Communication to members and parents/guardians. 
· E.g. Lack of qualified coaches for junior coaching sessions.
· E.g. No provision for indoor training.  


	OPPORTUNITIES
	THREATS

	· E.g. Make better use of the club website.  
· E.g. Rowing Ireland coach education programme.
· E.g. New community centre recently opened locally with small indoor sports hall, could act as indoor training venue for some activities.
· E.g. Attract people from under-represented groups, such as rowers with a disability.

	· E.g. Poor attendance at club events due to lack of awareness.  
· E.g. Junior members leaving club to access higher quality coaching elsewhere.  
· E.g. Negative experiences of sport for members training and an end to participation as a result.



 Your club development aims can then be split into 4 main headings as follows: 
🏛️Resources - facilities, equipment
🏆Leadership - governance, succession planning and culture
💹Finance - short and long term development and sustainability
🤝Engagement - key stakeholder communications and people 
RESOURCES
	Aim

	· Insert club facility aim/s.
E.g. To provide members with high quality and appropriate facilities.


	Objectives  

	· E.g. Secure an indoor venue for winter training.
· E.g. Prepare to accommodate members with a disability.
	· Objective 3
· Objective 4


Action Plan
	Objective
(what needs done)
	How
(how you intend to achieve objective)
	Who
(responsibility)
	When
(timescale)
	Finance
(cost - if any)
	Completion
(month & year completed)

	E.g. Indoor venue for winter training
	Block book sports hall in local community centre (Nov – Mar)
	Club Secretary
	By July 2024
	£/€900
	To be added on completion

	E.g. Facilities for members with a disability

	Plan for work to allow potential members with a disability to have full use of the club
	Management Committee with external advisor
	By Mar 2026
	Initial cost €500 (Plan only)
	tbc

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 LEADERSHIP 
	Aim

	· Insert leadership aim/s.
E.g. Ensure our club leadership matches our aims and values and supports the development of the club


	Objective 

	· E.g.  Improve culture and gender inclusivity 
· Objective 2 Develop/ maintain good governance
	· Objective 3
· Objective 4


Action Plan
	Objective
(what needs done)
	How
(how you intend to achieve objective)
	Who
(responsibility)
	When
(timescale)
	Finance
(cost - if any)
	Completion
(month & year completed)

	Role definition - step from Club Culture toolkit to improve culture
	Outline role of each leader/committee member and share with membership
	Committee 
	
	
	

	Develop/ maintain good governance 
	assess gender balance on committee, should we have junior representative, review policies and terms of reference for committee etc
	Committee 
	Start with assessment in 2022, review by x in 2022, aim to achieve governance standards x by 2025
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


FINANCE
	Aim

	· Insert club facility aim/s.
E.g. To provide members with high quality and appropriate facilities.


	Objectives  

	· E.g. Secure an indoor venue for winter training.
· E.g. Prepare to accommodate members with a disability.
	· Objective 3
· Objective 4


Action Plan
	Objective
(what needs done)
	How
(how you intend to achieve objective)
	Who
(responsibility)
	When
(timescale)
	Finance
(cost - if any)
	Completion
(month & year completed)

	E.g. Indoor venue for winter training
	Block book sports hall in local community centre (Nov – Mar)
	Club Secretary
	By July 2022
	£/€900
	To be added on completion

	E.g. Facilities for members with a disability

	Plan for work to allow potential members with a disability to have full use of the club
	Management Committee with external advisor
	By Mar 2024
	€500 (Plan only)
	tbc

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 ENGAGEMENT 
	Aim

	· E.g. To manage the club membership and key stakeholder and its communications in an effective and efficient manner.


	Objective 

	· E.g. To improve communication with members and junior member’s parents.  
· Objective 2 To improve communications with event sponsorship options in the community
	· Objective 3 Coach development 
· Objective 4


Action Plan
	Objective
(what needs done)
	How
(how you intend to achieve objective)
	Who
(responsibility)
	When
(timescale)
	Finance
(cost - if any)
	Completion
(month & year completed)

	E.g. Improve communication
	Form a club e-mailing list data-base
	PR and Web Officer
	By November 2023
	None
	To be added on completion

	Eg improve sponsor engagement

	Invite all current and potential sponsors to coffee morning or 2022 Head of the River event to showcase club with a view to gain 1-2 2024 junior crew sponsors  
	
	Update committee after Feb 2023 Head of the River 
	
	

	E.g. Review coach education needs yearly and improve education of all coaches
	Non-level 2 lead coaches to attend NGB level 2 coach course
	Coach Coordinator and relevant coaches
	By September 2022
	£/€900
	To be added on completion

	Coach development - improve knowledge and skills of all coaches, wider pool of coaches for groups that need it eg. large J15 groups, masters groups etc. 
	Working group to identify needs and possible options eg. mentoring, NGB /LSP supports. Action plan for development opportunities 
	Coach Coordinator 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


It is important that the plan be prepared as a working document, with involvement by the club membership. The accompanying operational plan is used to then select realistic 12 month actions to focus on which the club committee can use as part of its agenda. 
This document has been reviewed in December 2022, prior to release of the Club Culture Toolkit. Workshops will be available from January throughout 2023 for all affiliated clubs to receive assistance in using the toolkit and with these development plans documents. If your club is not signed up for a workshop they can do so by emailing womeninsport@rowingireland.ie 
Read more about the Club Culture Toolkit at www.rowingireland.ie/downloads 









  

