RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 1

Summary of proposal:

Part 2 of Rules for Competitive Rowing, Rule 2.19.1 on page 15 & 16. It is proposed to remove losing points from all events.

CURRENT RULE:

2.19.1 Open to all.

Competitors shall be graded into five Open grades - Senior, Intermediate, Club 1, Club 2, Novice as determined by points
accumulated as follows:

All competitors carry a separate score for both rowing and sculling. Any reference to rower hereafter will be taken to also
mean sculler where relevant. Rower’s score (RS) or Sculler’s score (SS) is decided by points awarded or deducted.

RS/SS can range from zero to a maximum of 1200 points. Coxes do not attract RS/SS.

Sculling and sweep disciplines carry separate scores for each athlete. The scores track separately until the athlete reaches
1000 points in any one discipline. Once a rower or sculler reaches 1000 in any one discipline, they will automatically move
to a minimum of 501 points in the other.

A registered rower in their first year of registration will start on zero points. Once a rower achieves 300 points, their score
may not subsequently decrease below 300.

A win in each event entered at a regatta attracts the following points:

Non status regatta no points
Semi status regatta 50 points
Full status regatta including Overseas regattas 100 points
Championship Event at the Irish Rowing Championships 200 points
Selection to compete at the European Juniors and European Under 23 Championships. 200 points
Selection to compete at Junior World Championships, Youth Olympics, Under 23 World Championships | 200 points
and European Senior Rowing Championships

Selection to compete at Olympic Regatta, Senior World Championship, European Senior Championships or World Rowing
World Cups will attract maximum points up to 1200 points

Aloss in each event at a regatta attracts the following points deduction:

Non status regatta no points
Semi status regatta 20 points
Full status regatta 20 points
Overseas regatta no points
Championship Event at the Irish Rowing Championships 20 points

There shall be a cap of 40 points in the reduction a rower may achieve at any one regatta.

Points will be added or deducted at midnight of the Wednesday week after the event.

Points will not be added or subtracted where:

1. The boat does not start the event.

2. The boat is disqualified.

3. The boat does not finish the event.

Junior 18 and Junior 16 rowers entering non junior events will attract the same points as non-junior rowers. Up to a
maximum of 600 points.

Junior 18 and Junior 16 rowers will accumulate a minimum of 100 points per year on their RS and SS. The points are
allocated at the 31 December each year. beginning of each rowing year.

Queries regarding the award or reduction of points must be raised as soon as practicable after an event and, at the latest,
must be lodged before the end of the following rowing year.

PROPOSED CHANGE:

2.19.1 Open to all.

Competitors shall be graded into five Open grades - Senior, Intermediate, Club 1, Club 2, Novice as determined by points
accumulated as follows:

All competitors carry a separate score for both rowing and sculling. Any reference to rower hereafter will be taken to also
mean sculler where relevant.
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 1

Rower’s score (RS) or Sculler’s score (SS) is decided by points awarded or deducted. RS/SS can range from zero to a
maximum of 1200 points. Coxes do not attract RS/SS.

Sculling and sweep disciplines carry separate scores for each athlete. The scores track separately until the athlete reaches
1000 points in any one discipline. Once a rower or sculler reaches 1000 in any one discipline, they will automatically move
to a minimum of 501 points in the other.

A registered rower in their first year of registration will start on zero points. Once a rower achieves 300 points, their score
may not subsequently decrease below 300.

Selection to compete at Olympic Regatta, Senior World Championship, European Senior Championships or World Rowing
World Cups will attract maximum points up to 1200 points

Points will be added or deducted at midnight of the Wednesday week after the event.
Points will not be added or subtracted where:

1. The boat does not start the event.

2. The boat is disqualified.

3. The boat does not finish the event.

Junior 18 and Junior 16 rowers entering non junior events will attract the same points

as non-junior rowers. Up to a maximum of 600 points.

Junior 18 and Junior 16 rowers will accumulate a minimum of 100 points per year on

their RS and SS. The points are allocated at the 31 December each year. beginning of each rowing year.

Queries regarding the award or reduction of points must be raised as soon as practicable after an event and, at the latest,
must be lodged before the end of the following rowing year.

Table 1 Summary of change
No. Rule Change Current Wording Amended Wording
Aloss in each event at a regatta attracts the following point’s
1. | Remove Losing points 'neachev g wing pol DELETE COMPLETELY
letel deductions:
compietely Non status regatta no points
Semi status regatta 20 points
Full status regatta 20 points
Overseas regatta no points
Championship Event at 20 points
the Irish Rowing
Championships
There shall be a cap of 40 points in the reduction a rower may
achieve at any one regatta.
RATIONALE:
Encourage people to compete at their grade. EGM Result of Proposal 1:
Reduce burden on clubs and regatta administrators
PROPOSED BY:

Rowing Ireland Board
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 2

Summary of proposal:

Part 2 of Rules for Competitive Rowing, Rule 2.19.1 on page 17. Is proposed to Limit J16-J18 registration points to 200
max.

CURRENT RULE:

2.19.1 Open to all.
Competitors shall be graded into five Open grades - Senior, Intermediate, Club 1, Club 2, Novice as determined by points
accumulated as follows:

All competitors carry a separate score for both rowing and sculling. Any reference to rower hereafter will be taken to also
mean sculler where relevant. Rower’s score (RS) or Sculler’s score (SS) is decided by points awarded or deducted.

RS/SS can range from zero to a maximum of 1200 points. Coxes do not attract RS/SS.

Sculling and sweep disciplines carry separate scores for each athlete. The scores track separately until the athlete reaches
1000 points in any one discipline. Once a rower or sculler reaches 1000 in any one discipline, they will automatically move
to a minimum of 501 points in the other.

A registered rower in their first year of registration will start on zero points. Once a rower achieves 300 points, their score
may not subsequently decrease below 300.

Selection to compete at Olympic Regatta, Senior World Championship, European Senior Championships or World Rowing
A win in each event entered at a regatta attracts the following points:

Non status regatta no points
Semi status regatta 50 points
Full status regatta including Overseas regattas 100 points
Championship Event at the Irish Rowing Championships 200 points
Selection to compete at the European Juniors and European Under 23 Championships. 200 points
Selection to compete at Junior World Championships, Youth Olympics, Under 23 World Championships | 200 points
and European Senior Rowing Championships

World Cups will attract maximum points up to 1200 points

Aloss in each event at a regatta attracts the following points deduction:

Non status regatta no points
Semi status regatta 20 points
Full status regatta 20 points
Overseas regatta no points
Championship Event at the Irish Rowing Championships 20 points

There shall be a cap of 40 points in the reduction a rower may achieve at any one regatta.

Points will be added or deducted at midnight of the Wednesday week after the event.

Points will not be added or subtracted where:

1. The boat does not start the event.

2. The boat is disqualified.

3. The boat does not finish the event.

Junior 18 and Junior 16 rowers entering non junior events will attract the same points as non-junior rowers. Up to a
maximum of 600 points.

Junior 18 and Junior 16 rowers will accumulate a minimum of 100 points per year on their RS and SS. The points are
allocated at the 31 December each year. beginning of each rowing year.

Queries regarding the award or reduction of points must be raised as soon as practicable after an event and, at the latest,
must be lodged before the end of the following rowing year.

PROPOSED CHANGE:

2.19.1 Open to all.
Competitors shall be graded into five Open grades - Senior, Intermediate, Club 1, Club 2, Novice as determined by points
accumulated as follows:
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 2

All competitors carry a separate score for both rowing and sculling. Any reference to rower hereafter will be taken to also
mean sculler where relevant.

Rower’s score (RS) or Sculler’s score (SS) is decided by points awarded or deducted. RS/SS can range from zero to a
maximum of 1200 points. Coxes do not attract RS/SS.

Sculling and sweep disciplines carry separate scores for each athlete. The scores track separately until the athlete reaches
1000 points in any one discipline. Once a rower or sculler reaches 1000 in any one discipline, they will automatically move
to a minimum of 501 points in the other.

A registered rower in their first year of registration will start on zero points. Once a rower achieves 300 points, their score
may not subsequently decrease below 300.

Selection to compete at Olympic Regatta, Senior World Championship, European Senior Championships or World Rowing
World Cups will attract maximum points up to 1200 points

Aloss in each event at a regatta attracts the following points deduction:

Non status regatta no points
Semi status regatta 20 points
Full status regatta 20 points
Overseas regatta no points
Championship Event at the Irish Rowing Championships 20 points

There shall be a cap of 40 points in the reduction a rower may achieve at any one regatta.

Points will be added or deducted at midnight of the Wednesday week after the event.

Points will not be added or subtracted where:

1. The boat does not start the event.

2. The boat is disqualified.

3. The boat does not finish the event.

Junior 18 and Junior 16 rowers entering non junior events will attract the same points as non-junior rowers. Up to a
maximum of 600 points.

Junior 18 and Junior 16 rowers will accumulate a minimum of 100 points per year on their RS and SS to a maximum of
200 points. The points are allocated at the 31 December each year.

Queries regarding the award or reduction of points must be raised as soon as practicable after an event and, at the latest,
must be lodged before the end of the following rowing year.

Table 2 Summary of change
No. Rule Change ‘ Current Wording Amended Wording
2. LimitJ16-J18 registration Junior 18 and Junior 16 rowers will accumulate a minimum of Junior 18 and Junior 16
points to 200 max 100 points per year on their RS and SS. The points are rowers will accumulate a
allocated at the 31 December each year. minimum of 100 points per

year on their RS and SSto a
maximum of 200 points.
The points are allocated at
the 31 December each year.

RATIONALE:

Encourage ex juniors entering senior grades to continue in the sport.

PROPOSED BY:

Rowing Ireland Board

EGM Result of Proposal 2:
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 3

Summary of proposal:

Remove Winning points at regattas.

CURRENT RULE:

2.19.1 Open to all.
Competitors shall be graded into five Open grades - Senior, Intermediate, Club 1, Club 2, Novice as determined by points
accumulated as follows:

All competitors carry a separate score for both rowing and sculling. Any reference to rower hereafter will be taken to also
mean sculler where relevant. Rower’s score (RS) or Sculler’s score (SS) is decided by points awarded or deducted.

RS/SS can range from zero to a maximum of 1200 points. Coxes do not attract RS/SS.

Sculling and sweep disciplines carry separate scores for each athlete. The scores track separately until the athlete reaches
1000 points in any one discipline. Once a rower or sculler reaches 1000 in any one discipline, they will automatically move
to a minimum of 501 points in the other.

A registered rower in their first year of registration will start on zero points. Once a rower achieves 300 points, their score
may not subsequently decrease below 300.

Selection to compete at Olympic Regatta, Senior World Championship, European Senior Championships or World Rowing
A win in each event entered at a regatta attracts the following points:

Non status regatta no points
Semi status regatta 50 points
Full status regatta including Overseas regattas 100 points
Championship Event at the Irish Rowing Championships 200 points
Selection to compete at the European Juniors and European Under 23 Championships. 200 points
Selection to compete at Junior World Championships, Youth Olympics, Under 23 World Championships |200 points
and European Senior Rowing Championships

World Cups will attract maximum points up to 1200 points

Aloss in each event at a regatta attracts the following points deduction:

Non status regatta no points
Semi status regatta 20 points
Full status regatta 20 points
Overseas regatta no points
Championship Event at the Irish Rowing Championships 20 points

There shall be a cap of 40 points in the reduction a rower may achieve at any one regatta.

Points will be added or deducted at midnight of the Wednesday week after the event.

Points will not be added or subtracted where:

1. The boat does not start the event.

2. The boat is disqualified.

3. The boat does not finish the event.

Junior 18 and Junior 16 rowers entering non junior events will attract the same points as non-junior rowers. Up to a
maximum of 600 points.

Junior 18 and Junior 16 rowers will accumulate a minimum of 100 points per year on their RS and SS. The points are
allocated at the 31 December each year. beginning of each rowing year.

Queries regarding the award or reduction of points must be raised as soon as practicable after an event and, at the latest,
must be lodged before the end of the following rowing year.

PROPOSED CHANGE:

2.19.1 Open to all.
Competitors shall be graded into five Open grades - Senior, Intermediate, Club 1, Club 2, Novice as determined by points
accumulated as follows:

All competitors carry a separate score for both rowing and sculling. Any reference to rower hereafter will be taken to also
mean sculler where relevant. Rower’s score (RS) or Sculler’s score (SS) is decided by points awarded or deducted.
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 3

RS/SS can range from zero to a maximum of 1200 points. Coxes do not attract RS/SS.

Sculling and sweep disciplines carry separate scores for each athlete. The scores track separately until the athlete reaches

1000 points in any one discipline. Once a rower or sculler reaches 1000 in any one discipline, they will automatically move
to a minimum of 501 points in the other.

A registered rower in their first year of registration will start on zero points. Once a rower achieves 300 points, their score
may not subsequently decrease below 300.

Selection to compete at Olympic Regatta, Senior World Championship, European Senior Championships or World Rowing

2 ’ ataregattaa A - No points will be awarded for wins in events at
regattas in Ireland. Other points w1ll be awarded for wins and international representation as follows :

Nen-statusregatta no-peints

Sermi S0 voi

Eull eluding O Ty

Novice Championship Event at the Irish Rowing Championships 200 100 points
Selection to compete at the Under 19 European juniers-and or Under 23-European Under23 200 points
Championships.

Selection to compete at junier the Under 19 World Championships, Youth Olympics;- or Under 23 200 points
World Championships and-Eurepean-Senior Rowing-Championships

World Cups will attract maximum points up to 1200 points

A loss in each event at a regatta attracts the following points deduction:

Non status regatta no points
Semi status regatta 20 points
Full status regatta 20 points
Overseas regatta no points
Championship Event at the Irish Rowing Championships 20 points

There shall be a cap of 40 points in the reduction a rower may achieve at any one regatta.

Points will be added or deducted at midnight of the Wednesday week after the event.

Points will not be added or subtracted where:

1. The boat does not start the event.

2. The boat is disqualified.

3. The boat does not finish the event.

Junior 18 and Junior 16 rowers entering non junior events will attract the same points as non-junior rowers. Up to a
maximum of 600 points.

Junior 18 and Junior 16 rowers will accumulate a minimum of 100 points per year on their RS and SS. The points are
allocated at the 31 December each year. beginning of each rowing year.

Queries regarding the award or reduction of points must be raised as soon as practicable after an event and, at the latest,
must be lodged before the end of the following rowing year.
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 3

Table 3 Summary of change

Rule . :
No. Change Current Wording Amended Wording

3. Remove A winin each event entered at a regatta attracts the No points will be awarded for wins in events at regattas
Winning following points: in Ireland. Other points will be awarded for wins and
points at Non status regatta no points international representation as follows :
regattas | [Semi status regatta 50 points Overseas regatta 100 points

Full status regatta including 100 points - - - -

Overseas regattas p Now.ce Champl.onshl.p Event at the Irish 100 points
Championship Event at the Irish 200 boints Rowing Qhampmnsk_nps -

Rowing Championships p Non-Novice Championship Event at the 200 points

Irish Rowing Championships
Selection to compete at the Under 19
200 points European or Under 23 European 200 points
Championships.

Selection to compete at Under 19 World
Championships,

Selection to compete at the
European Juniors and
European Under 23
Championships.

Selection to compete at Junior
World Championships,

Youth Olympics, Under 23 World 200 boints Youth O.lymp.ics or Under 23 World. 200 points
Championships and P Champlonsh|p§ aﬁd-EtH‘Oﬁeaﬁ-Seﬁfef

European Senior Rowing Rowing Championships:

Championships Selection to compete at Olympic Regatta, Senior World

Selection to compete at Olympic Regatta, Senior Championship, European Senior Championships or
World Championship, European Senior World Rowing World Cups will attract maximum points

Championships or World Rowing World Cups will up to 1200 points
attract maximum points up to 1200 points

Comment:
Selection to compete at European Senior Rowing Championships already attracts 1200 points under this rule

RATIONALE:

Encourage seniors to race at regattas.
Reduce burden on clubs and regatta administrators

PROPOSED BY: EGM Result of Proposal 3:

Rowing Ireland Board
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 4 a

Summary of proposal:

Extend Novice category to Two years

CURRENT RULE:

2.19.1 Open to all.

Competitors shall be graded into five Open grades - Senior, Intermediate, Club 1, Club 2, Novice as determined by points
accumulated as follows:

All competitors carry a separate score for both rowing and sculling. Any reference to rower hereafter will be taken to also
mean sculler where relevant. Rower’s score (RS) or Sculler’s score (SS) is decided by points awarded or deducted.

RS/SS can range from zero to a maximum of 1200 points. Coxes do not attract RS/SS.

Sculling and sweep disciplines carry separate scores for each athlete. The scores track separately until the athlete reaches
1000 points in any one discipline. Once a rower or sculler reaches 1000 in any one discipline, they will automatically move
to a minimum of 501 points in the other.

A registered rower in their first year of registration will start on zero points. Once a rower achieves 300 points, their score
may not subsequently decrease below 300.

A win in each event entered at a regatta attracts the following points:

Non status regatta no points
Semi status regatta 50 points
Full status regatta including Overseas regattas 100 points
Championship Event at the Irish Rowing Championships 200 points
Selection to compete at the European Juniors and European Under 23 Championships. 200 points
Selection to compete at Junior World Championships, Youth Olympics, Under 23 World Championships | 200 points
and European Senior Rowing Championships

Selection to compete at Olympic Regatta, Senior World Championship, European Senior Championships or World Rowing
World Cups will attract maximum points up to 1200 points

Aloss in each event at a regatta attracts the following points deduction:

Non status regatta no points
Semi status regatta 20 points
Full status regatta 20 points
Overseas regatta no points
Championship Event at the Irish Rowing Championships 20 points

There shall be a cap of 40 points in the reduction a rower may achieve at any one regatta.

Points will be added or deducted at midnight of the Wednesday week after the event.

Points will not be added or subtracted where:

1. The boat does not start the event.

2. The boat is disqualified.

3. The boat does not finish the event.

Junior 18 and Junior 16 rowers entering non junior events will attract the same points as non-junior rowers. Up to a
maximum of 600 points.

Junior 18 and Junior 16 rowers will accumulate a minimum of 100 points per year on their RS and SS. The points are
allocated at the 31 December each year. beginning of each rowing year.

Queries regarding the award or reduction of points must be raised as soon as practicable after an event and, at the latest,
must be lodged before the end of the following rowing year.

PROPOSED CHANGE:

2.19.1 Open to all.

Competitors shall be graded into five Open grades - Senior, Intermediate, Club 1, Club 2, Novice as determined by points
accumulated as follows:
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 4 a

All competitors carry a separate score for both rowing and sculling. Any reference to rower hereafter will be taken to also
mean sculler where relevant. Rower’s score (RS) or Sculler’s score (SS) is decided by points awarded or deducted.

RS/SS can range from zero to a maximum of 1200 points. Coxes do not attract RS/SS.

Sculling and sweep disciplines carry separate scores for each athlete. The scores track separately until the athlete reaches
1000 points in any one discipline. Once a rower or sculler reaches 1000 in any one discipline, they will automatically move
to a minimum of 501 points in the other.

A registered rower in their first year of registration will start on zero points. Once a rower achieves 300 points, their score
may not subsequently decrease below 300.

All rowers aged sixteen years or older on 31 August of the year of competition and who register before 01 October will be
awarded 100 points on their RS and SS for that year, to a maximum of 200 points accumulated over two registration years.

These points will be added on 31 December each year and will be in addition to points gained under any other rule.

Rowers registered only for Coastal Sculling or Coastal Sweep who compete in a Coastal Sculling event during the year will
also be awarded 100 points on their RS and SS.

A win in each event entered at a regatta attracts the following points:

Non status regatta no points
Semi status regatta 50 points
Full status regatta including Overseas regattas 100 points
Championship Event at the Irish Rowing Championships 200 points
Selection to compete at the European Juniors and European Under 23 Championships. 200 points
Selection to compete at Junior World Championships, Youth Olympics, Under 23 World Championships | 200 points
and European Senior Rowing Championships

Selection to compete at Olympic Regatta, Senior World Championship, European Senior Championships or World Rowing
World Cups will attract maximum points up to 1200 points

Aloss in each event at a regatta attracts the following points deduction:

Non status regatta no points
Semi status regatta 20 points
Full status regatta 20 points
Overseas regatta no points
Championship Event at the Irish Rowing Championships 20 points

There shall be a cap of 40 points in the reduction a rower may achieve at any one regatta.

Points will be added or deducted at midnight of the Wednesday week after the event.

Points will not be added or subtracted where:

1. The boat does not start the event.

2. The boat is disqualified.

3. The boat does not finish the event.

Junior 18 and Junior 16 rowers entering non junior events will attract the same points as non-junior rowers. Up to a
maximum of 600 points.

Junior 18 and Junior 16 rowers will accumulate a minimum of 100 points per year on their RS and SS. The points are
allocated at the 31 December each year. beginning of each rowing year.

Queries regarding the award or reduction of points must be raised as soon as practicable after an event and, at the latest,
must be lodged before the end of the following rowing year.
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 4 a

Table 3 Summary of change

No. Rule Change Current Wording Amended Wording

4a. Extend Novice category Aregistered rower in their A registered rower in their first year of registration will start on
to Two years first year of registration will | zero points. Once a rower achieves 300 points, their score may
start on zero points. Once not subsequently decrease below 300.
arower achieves 300
. . All rowers aged sixteen years or older on 31 August of the year
points, their score may not o . ;
of competition and who register before 1 October will be
subsequently decrease . >
below 300 awarded 100 points on their RS and SS for that year, to a
’ maximum of 200 points accumulated over two registration
years.
These points will be added on 31 December each year and will
be in addition to points gained under any other rule.
Rowers registered only for Coastal Sculling or Coastal Sweep
who compete in a Coastal Sculling event during the year will
also be awarded 100 points on their RS and SS.
Comment:
Registration years need not be consecutive

Keep novices in the sport and allow some flexibility around consecutive registration.

PROPOSED BY: EGM Result of Proposal 4a:

Rowing Ireland Board
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RIEGM 2025 RULE CHANGE PROPOSALS

Summary of proposal:

PROPOSAL 4b

Extend Novice category to two years and points calculation update.

CURRENT RULE:

2.20 Racing Grades

Racing grades for all boats will be determined by the maximum permitted cumulative points allowable per boat per grade

as follows:
Max Points Per Boat

Grade 8+/X 4X/+/- 2-/X 1X
Senior 9600 4800 2400 1200

Intermediate 5600 2800 1400 700
Club 1 4000 2000 1000 500
Club 2 2000 1000 500 250
Novice 0 0 0 0

The Novice grade is for those competitors in their first year of registration or who registered after the 1st of October in the
preceding year, who are over 16 years of age and have zero points at the beginning of the season. Registration as a coastal
Sculling and Coastal Sweep rower is not taken into account unless the person has competed in an Coastal Sculling event.
Scullers in crew boats and all sweep rowers can compete in any grade competition so long as the total points of all
competitors in the boat does not exceed the maximum points allowable for that grade.

3.7 Novice Championships
The Novice Championships are for those competitors in their first year of registration who are over 16 years of age and
have zero points at the beginning of the season.

The Novice Championships of Ireland are as follows: -

> The Tommy O’Donnell Cup for Men's Eights (Inaugurated 2014)

> Men'’s Coxed Quads (Inaugurated 2014)

> The Terry O'Brien Memorial Cup for Women's Eights (Inaugurated 2014)
> Women'’s Coxed Quads (Inaugurated 2014)

PROPOSED CHANGE:

2.20 Racing Grades
Racing grades for all boats will be determined by the maximum permitted cumulative
points allowable per boat per grade as follows:

Max Points Per Boat
Grade 8+/X 4X/+/- 2-/X 1X
Senior 9600 4800 2400 1200
Intermediate 5600 2800 1400 700
Club 1 4000 2000 1000 500
Club 2 2000 1000 500 250
Novice N/A N/A N/A N/A

The Novice grade is for those competltors who are in their first two years of registration ex-whe

3 > ear W ; se-and have less than 200 zere points
at the beginning of the season. Registration as a coastal Sculling and Coastal Sweep rower is not taken into account unless
the person has competed in an Coastal Sculling event.

In all other grades, sScullers in crew boats and all sweep rowers can compete in any grade of competition so long as the
total points of all competitors in the boat does not exceed the maximum points allowable for that grade.

3.7 Novice Championships
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RIEGM 2025 RULE CHANGE PROPOSALS

PROPOSAL 4b

The Novice Championships are for those competitors aged sixteen years or older on 31 August of the year of
competition, who are in their first two years of registration and have less than 200 in-their first yearef registration
whe-are-ever 16-years-ef age-and-have zere points at the beginning of the season.

The Novice Championships of Ireland are as follows: -

> The Tommy O’Donnell Cup for Men's Eights (Inaugurated 2014)

> Men'’s Coxed Quads (Inaugurated 2014)
> The Terry O'Brien Memorial Cup for Women's Eights (Inaugurated 2014)

> Women'’s Coxed Quads (Inaugurated 2014)

Table 4 Summary of change

. Amended
No. Rule Change Current Wording Wording
4b. | Extend Novice | Racing Grades Racing Grades
f(f:(l'(a\fg?/ears. Racing grades for all boats will be determined by the | Racing grades for all boats will be determined by the
maximum permitted cumulative points allowable maximum permitted cumulative points allowable
Rule 2.20 per boat per grade as follows: per boat per grade as follows:
Max Points Per Boat Max Points Per Boat
Grade 8+/X | 4X/+/- | 2-/X 1X Grade 8+/X | 4X/+/- | 2-/X 1X
Senior 9600 4800 2400 | 1200 Senior 9600 4800 2400 | 1200
Intermediate | 5600 2800 1400 | 700 Intermediate | 5600 2800 1400 | 700
Club1 4000 2000 1000 | 500 Club 1 4000 2000 1000 | 500
Club 2 2000 1000 500 250 Club 2 2000 1000 500 250
Novice 0 0 0 0 Novice N/A N/A N/A | N/A
The Novice grade is for those competitors in their The Novice grade is for those competitors who are in
first year of registration or who registered after the their first two years of registration and have less than
1st of October in the preceding year, who are over 16 | 200 points at the beginning of the season.
vears of age and. havg zero points at the beglnnlng of In all other grades, scullers in crew boats and all
the season. Registration as a coastal Sculling and .
Coastal Sweep rower is not taken into account sweep r,"?"’ers can compete in any grade of
. competition so long as the total points of all
unless the person has competed in an Coastal . )
Sculling event. com_petltors |_n the boat does not exceed the
maximum points allowable for that grade.
Scullers in crew boats and all sweep rowers can
compete in any grade competition so long as the
total points of all competitors in the boat does not
exceed the maximum points allowable for that
grade.
Comment:
Registration years need not be consecutive
4b. Rule 3.7 Novice Championships Novice Championships
The Novice Championships are for those The Novice Championships are for those
competitors in their first year of registration who are competitors aged sixteen years or older on 31
over 16 years of age and have zero points at the August of the year of competition, who are in their
beginning of the season. first two years of registration and have less than 200
points at the beginning of the season.
RATIONALE:

Keep novices in the sport.
Increase the number of entries in regattas and champs.

PROPOSED BY:

Rowing Ireland Board

EGM Result of Proposal 4b:
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 5

Summary of proposal:

Limit number of Club Championship Wins to enable athletes progress up and enable incoming athletes the ability to
achieve.

CURRENT RULE:

3.6 Club Championships

The Club Championships are open to boats with the following maximum points as at the 1st January:
Max Points per Boat 8+ 4+ 1X
Grade - Club 2000 1000 250
The Club Championships of Ireland are as follows: -

> The Glenbrook Wine Jug for Men's Eights (Inaugurated 1945)

> The Jack Gleazer Memorial Cup for Men's Coxed Fours (Inaugurated 1973)
> The Men's Single Sculls (Inaugurated 1981)

> The Karen Fogarty Memorial Trophy for Women's Club Eights

> The UL Plate for Women’s Coxed Fours (Inaugurated 1980)

> The Women's Single Sculls (Inaugurated 1984)

PROPOSED CHANGE:

The Club Championships are open to boats with the following maximum points as at the 1st January:

Max Points per Boat| 8+ |4+/4X-| 2X 1X
Grade — Club 2000 | 1000 | 500 250

The Club Championships of Ireland are as follows: -

The Glenbrook Wine Jug for Men's Eights (Inaugurated 1945)
The Jack Gleazer Memorial Cup for Men's Coxed Fours (Inaugurated 1973)
The Men’s Coxless Quads (Inaugurated 2026)

The Men’s Double Sculls (Inaugurated 2026)

The Men's Single Sculls (Inaugurated 1981)

The Karen Fogarty Memorial Trophy for Women's Club Eights
The UL Plate for Women’s Coxed Fours (Inaugurated 1980)
The Women’s Coxless Quads (Inaugurated 2026)

The Women’s Double Sculls (Inaugurated 2026)

The Women's Single Sculls (Inaugurated 1984)

YVVYVY VY VYV VYV

>

No rower may compete in a Club Championship event having won any Club Championship event in any previous season.

Table 5 Summary of change
Rule . Amended
No. Change Current Wording Wording
5 3.6 Club Championships Club Championships
The Club Ch ionshi to boats with th
The Club Championships are open to boats with © u a|:np|ons |_ps are open to boats wi X ©
the following maximum boints as at the 1st following maximum points as at the 1st January:
January: g P Max Points per Boat | 8+ |[4+/4X-| 2X 1X
v Grade - Club 2000 | 1000 | 500 250
l(\;/lrz);l:o_lr(lz‘iiger Boat 2350 1350 215); The Club Championships of Ireland are as follows: -
» The Glenbrook Wine Jug for Men's Eights
The Club Championships of Ireland are as follows: - (Inaugurated 1945)
» The Glenbrook Wine Jug for Men's Eights » The Jack Gleazer Memorial Cup for Men's Coxed
(Inaugurated 1945) Fours (Inaugurated 1973)
> The Jack Gleazer Memorial Cup for Men's » The Men’s Coxless Quads (Inaugurated 2026)
Coxed Fours (Inaugurated 1973) ; The Men’s Qouble Sculls (Inaugurated 2026)
> The Men's Single Sculls (Inaugurated 1981) The Men's Single Sculls (Inaugurated 1981)
» The Karen Fogarty Memorial Trophy for Women's
» The Karen Fogarty Memorial Trophy for ;
Club Eights
Women's Club Eights
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 5

Rule . Amended
No. Change Current Wording Wording
» The UL Plate for Women’s Coxed Fours » The UL Plate for Women’s Coxed Fours
(Inaugurated 1980) (Inaugurated 1980)

> The Women's Single Sculls (Inaugurated 1984) | » The Women’s Coxless Quads (Inaugurated 2026)
» The Women’s Double Sculls (Inaugurated 2026)

» The Women's Single Sculls (Inaugurated 1984)
No rower may compete in a Club Championship event
having won any Club Championship event in any
previous season.

RATIONALE:

Enable incoming athletes to achieve and creating an upward push to the next grade.
Increase the number of entries in regattas and champs.

PROPOSED BY: EGM Result of Proposal 5:

Rowing Ireland Board
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 6

Summary of proposal:

Restriction on number of Intermediate Championship Wins

CURRENT RULE:
3.5 Intermediate Championships
The Intermediate Championships are open to boats with the following maximum
oints as at the 1st January:
Max Points per Boat 8+ 4+ 2X/- 1X
Grade - Intermediate 5600 2800 1400 700
The Intermediate Championships are as follows: -
> The IARU Trophy for Men's Eights (Inaugurated 1934)
> The Paddy Hyland Cup for Men's Coxed Fours (Inaugurated 1973)
> The Andrew and John O'Brien Trophy for Men's Coxless Pairs (Inaugurated 1992)
> The Jimmy Smith Challenge Cup Men’s Double Sculls (Inaugurated 2009)
> The Micky O’Brien Cup for Men's Single Sculls (Inaugurated 1981)
> The Jubilee Trophy for Women’s Eights (Inaugurated 1998)
> The Una O'Driscoll Memorial Trophy for Women's Coxed Fours (Inaugurated 1981)
> The Willie Henn Trophy for Women’s Double Sculls (Inaugurated 2009)
> The Athlunkard Cup for Woman'’s Intermediate Coxless Pairs (Inaugurated 2013)
> The Sanita PuSpure Cup for Women's Single Sculls (Inaugurated 1995)

PROPOSED CHANGE:

3.5 Intermediate Championships
The Intermediate Championships are open to boats with the following maximum
oints as at the 1st January:
Max Points per Boat 8+ 4+ 2X/- 1X
Grade - Intermediate 5600 2800 1400 700
The Intermediate Championships are as follows: -
> The IARU Trophy for Men's Eights (Inaugurated 1934)
> The Paddy Hyland Cup for Men's Coxed Fours (Inaugurated 1973)
> The Andrew and John O'Brien Trophy for Men's Coxless Pairs (Inaugurated 1992)
> The Jimmy Smith Challenge Cup Men’s Double Sculls (Inaugurated 2009)
> The Micky O’Brien Cup for Men's Single Sculls (Inaugurated 1981)
> The Jubilee Trophy for Women’s Eights (Inaugurated 1998)
> The Una O'Driscoll Memorial Trophy for Women's Coxed Fours (Inaugurated 1981)
> The Willie Henn Trophy for Women’s Double Sculls (Inaugurated 2009)
> The Athlunkard Cup for Woman'’s Intermediate Coxless Pairs (Inaugurated 2013)
> The Sanita PuSpure Cup for Women's Single Sculls (Inaugurated 1995)

No rower may compete in an Intermediate Championship Sweep event having won an Intermediate Sweep

Championship event in either of the two preceding seasons.

No rower may compete in an Intermediate Championship Sculling event having won an Intermediate Sculling

Championship event in either of the two preceding seasons.
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 6

Table 6 Summary of change
Rule . Amended
No. Change Current Wording Wording
6 3.5 The Intermediate Championships are open to boats | [Insert the following text after the list of Intermediate
with the following maximum points as at the 1st Championship events]
January:

No rower may compete in an Intermediate

Max Points per Boat | 8+ 4+ | 2X/-| 1X Championship Sweep event having won an

Grade - Intermediate| 5600 | 2800 | 1400 | 700 Intermediate Sweep Championship event in either
of the two preceding seasons.

The Intermediate Championships are as follows:

> The IARU Trophy for Men's Eights (Inaugurated No rower may compete in an Intermediate
1934) Championship Sculling event having won an

> The Paddy Hyland Cup for Men's Coxed Fours Intermediate Sculling Championship event in either
(Inaugurated 1973) of the two preceding seasons.

> The Andrew and John O'Brien Trophy for Men's
Coxless Pairs (Inaugurated 1992)

> The Jimmy Smith Challenge Cup Men’s Double
Sculls (Inaugurated 2009)

> The Micky O’Brien Cup for Men's Single Sculls
(Inaugurated 1981)

> The Jubilee Trophy for Women’s Eights
(Inaugurated 1998)

> The Una O'Driscoll Memorial Trophy for
Women's Coxed Fours (Inaugurated 1981)

> The Willie Henn Trophy for Women’s Double
Sculls (Inaugurated 2009)

> The Athlunkard Cup for Women’s Intermediate
Coxless Pairs (Inaugurated 2013)

> The Sanita PusSpure Cup for Women's Single
Sculls (Inaugurated 1995)

RATIONALE:

Enable incoming athletes to achieve and creating an upward push to the next grade.
Increase the number of entries in regattas and champs.

PROPOSED BY: EGM Result of Proposal 6:

Rowing Ireland Board
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 7

Summary of proposal:

Rowers selected for U23 crews cannot compete in Club Championships

CURRENT RULE:

3.25 Irish Team Rowers.

Any rower who has been selected to row in a World Cup Regatta, Senior European Championship, Senior World
Championship or Olympic Regatta in any given year, may in that year only compete at senior level in the Irish
Championships. Selection in a Para event at any of the above regattas does not impose any restriction on such athletes.

PROPOSED CHANGE:

3.25 Irish Team Rowers.

Any rower who has been selected to row in a World Cup Regatta, Senior European Championship, Senior World
Championship or Olympic Regatta in any given year, may in that year only compete at senior level in the Irish
Championships. Selection in a Para event at any of the above regattas does not impose any restriction on such athletes.

Rowers selected to compete at the European Under 23 Championships or Under 23 World Championships may not
in that year compete in any Club Championship event.

Table 7 Summary of change
Rule . Amended

No. Change Current Wording Wording

7 3.25 Any rower who has been selected to row ina World | Any rower who has been selected to row in a World
Cup Regatta, Senior European Championship, Cup Regatta, Senior European Championship, Senior
Senior World Championship or Olympic Regatta in World Championship or Olympic Regatta in any given
any given year, may in that year only compete at year, may in that year only compete at senior level in
senior level in the Irish Championships. Selection the Irish Championships. Selection in a Para event at
in a Para event at any of the above regattas does any of the above regattas does not impose any
notimpose any restriction on such athletes. restriction on such athletes.

Rowers selected to compete at the European Under
23 Championships or Under 23 World
Championships may not in that year compete in any
Club Championship event.

RATIONALE:

Enable the club category to be competitive keeping more athletes in the sport

PROPOSED BY: EGM Result of Proposal 7:

Rowing Ireland Board
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 8

Summary of proposal:

Admin tidy up of rules to do with Discipline. These are captured in the Rowing Ireland Complaints and Disciplinary
Procedures document on the web site and a new version pending, subject to this change.

CURRENT RULE:

1.10

Discipline

1.10.1 All clubs and members of affiliated clubs (“individuals”) are obliged to comply with the Rules of Rowing Ireland, and
shall be liable to disciplinary action in the event of any breach. In addition, any individual or club proved guilty of:
a) any misbehaviour or unfair practice in connection with rowing, whether relating to boat racing or otherwise,
b) any misbehaviour considered to bring the sport of rowing or Rowing Ireland or its membership into disrepute,

shall be liable to such penalties as may be appropriate to such misconduct in the circumstances.

1.10.2 The Disciplinary Officer (whose powers and functions may be delegated to such deputy as he or she may appoint)
shall have authority to commence disciplinary proceedings against any individual or club considered by him or her
to have breached any Rule of Rowing Ireland which includes conduct under Rule 1.8.1 (a or b).

1.10.3 In such case, Notice of Disciplinary proceedings shall be sent to the club or individual (and if an individual, the notice
may be sent to the secretary of that individual's club). The Notice shall state the rule considered to have been
breached and shall give a description of the alleged breach. The Notice shall invite the individual or club to respond
by either:

a) admitting the breach, or

b) seeking a hearing.

Failure to respond within a period of three working days shall be considered an admission of the breach.

1.10.4 The Disciplinary Officer may at any time prior to a hearing of disciplinary proceedings, impose an interim suspension
prohibiting the recipient (if an individual member) from competing or enjoying other privileges of membership
pending the completion of the disciplinary proceedings.

In deciding whether to impose such an interim suspension, the Disciplinary Officer shall consider the gravity of the

breach alleged, the possibility of other members of the club being disadvantaged in the event that immediate action

is not taken, the reputation of Rowing Ireland and its clubs and members, and such other matters as in his or her
opinion appear to be relevant.

If an interim suspension is imposed: -

a) the suspended individual shall be informed in writing with the Notice of Disciplinary Proceedings or in writing
thereafter of the decision to impose an interim suspension and in broad terms, the grounds for the interim
suspension

b) prior to the next regatta or head of the river race affecting them, the suspended individual must be offered a
hearing date by the Disciplinary Committee, or if that is not possible, an opportunity to address the Disciplinary
Officer to argue against the imposition of an interim suspension.

1.10.5 Where a breach is admitted, the Disciplinary Officer shall send notice to the individual or club of the penalty which,
if accepted, will be imposed. The individual or club may seek a hearing in relation to the appropriate penalty, but
failure to respond within 3 days shall be considered acceptance of the penalty indicated.

1.10.6 Where a hearing is sought by an individual or club, the Disciplinary Officer shall, as soon as reasonably
practicable, notify the Disciplinary Committee of the impending hearing. The Secretary of the Disciplinary
Committee shall set a date for the hearing and notify both parties of the same.

1.10.7 The Disciplinary Officer and the Disciplinary Committee shall be independent of one another and shall not
communicate with each other in relation to any specific case save in writing, and copies of any such
communication shall be made available to any club or individual the subject of the disciplinary proceedings on
request.

1.10.8 A disciplinary hearing shall be conducted by a panel of either 3 or 5 members of the Disciplinary Committee,
selected by its Chairman. The Disciplinary Committee (by which is meant the panel of 3 or 5 where appropriate)
shall conduct the hearing in such manner as it deems fit and shall apply such rules of evidence as befit the
circumstances. The Disciplinary Officer shall present the case for disciplinary action. In all cases, a written
statement from an Umpire, Regatta Secretary or Regatta Observer shall be presumed correct unless shown to
be clearly in error.

1.10.9 The Disciplinary Committee shall determine the question of liability and/or penalty at a hearing by simple majority.
Penalties shall include fines, disqualification from competitions (which may operate retrospectively), suspension
from competitions, suspension from other privileges of membership and in serious cases expulsion from Rowing
Ireland. Penalties may be imposed on individuals and clubs.

1.10.10 By way of exception to the foregoing, the Disciplinary Committee shall not suspend a club or remove it from the list
of affiliated clubs unless:

a) The notice of disciplinary action contains a statement that the Disciplinary Officer will request that a club
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 8

suspension be imposed in the event that the breach of rule is proved,

b) A panel of 5 members of the Disciplinary Committee are present to conduct the disciplinary hearing, and

c) A majority of not less than 4 members of that panel of the Disciplinary Committee decide to impose the
suspension.

1.10.11 The suspension of a club shall operate to suspend every member of that club for the prescribed period, provided
that, not less than four weeks after the date of commencement of suspension, any member may apply to the
Disciplinary Committee for permission to join another club, and, provided the member was not an officer of the
suspended club and satisfies the Disciplinary Committee that he/she was personally innocent in the matters
leading to the suspension of the club, he or she may have the suspension discharged as against him/her.

1.10.12 Where any club or individual is dissatisfied with a ruling of the Disciplinary Committee, he/she/it may appeal to a full
meeting of the Board. No member of the Board who sat on the Disciplinary Committee, which adjudicated on the
case under appeal, may attend the appeal hearing. At the appeal the Disciplinary Officer shall again present the
case for disciplinary action.

PROPOSED CHANGE:

1.10 Discipline
1.10.1 All clubs and members of affiliated clubs (“individuals”) are obliged to comply with the Rules of Rowing Ireland, and
shall be liable to disciplinary action in the event of any breach. In addition, any individual or club proved guilty of:

a) any misbehaviour or unfair practice in connection with rowing, whether relating to boat racing or otherwise,

b) any misbehaviour considered to bring the sport of rowing or Rowing Ireland or its membership into disrepute,
shall be liable to such penalties as may be appropriate to such misconduct in the circumstances.

c) any member who is wilfully in breach of the Constitution or code of conduct or other RI rules or who brings Rl
into disrepute or who otherwise disturbs the harmony of RI, shall be subject to possible censure as outlined in
the Rowing Ireland Complaint and Disciplinary Procedure that the Board may amend from time to time.

d) the outcome of a disciplinary hearing will be notified in person or in writing to the person against whom the
process has been instigated in line with the Rl Complaint and Disciplinary Procedure.

e) there will be the right of appeal following disciplinary action being announced in line with the RI Complaint and
Disciplinary Procedure.
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RATIONALE:

Admin clean-up of these rules to do with Discipline with reference to the Complaints & Disciplinary Policy.

PROPOSED BY: EGM Result of Proposal 8:

Rowing Ireland Board
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RI EGM 2025 RULE CHANGE PROPOSALS PROPOSAL 9

Summary of proposal:

Admin clean up of 3.22 Championship extinction

CURRENT RULE:

3.22 Championship Extinction
If less than three crews shall start in the final of any event (save for Novice) for two successive years, that event
shall cease to be a Championship but may be reinstated by a simple majority vote of the Board. Such a
reinstatement must be ratified by a simple majority vote of the next AGM.

This rule shall not apply to the Para Championships and may not be reviewed until the 2025 Rules Change
AGM/EGM.

4.9.1(b) Para Rowing
If at least two entries are received in the Para Rowing events offered at the Irish Rowing
Championships, the University Rowing Committee shall include an event in that boat
class and award points accordingly. This rule may not be reviewed until the 2025 Rules
Change AGM/EGM.

PROPOSED CHANGE:

3.22 Championship Extinction
If less than three crews shall start in the final of any event (save for Novice) for two successive years, that event
shall cease to be a Championship but may be reinstated by a simple majority vote of the Board. Such a
reinstatement must be ratified by a simple majority vote of an the-next AGM.

4.9.1(b) Para Rowing
If at least two entries are received in the Para Rowing events offered at the Irish Rowing
Championships, the University Rowing Committee shall include an event in that boat

class and award points accordingly. Fhis-rle-may-not-bereviewed-until- the 2025 Rules
Change-AGM/EGM.

RATIONALE:

For 3.22, Board may reinstate an event in April and the AGM could be in May of same year and “next AGM” can cause
confusion, which was the case for a previous rule of this rule in the 2024 EGM and subsequent AGM-2025.

Para rule re 2025 date can now be removed.

PROPOSED BY: EGM Result of Proposal 9:

Rowing Ireland Board
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Summary of proposal:

Admin clean up of 2.42 Payment of entry fees

CURRENT RULE:
2.42 Payment of Entry Fees

PROPOSAL 10

Clubs are liable for the payment of entry fees in respect of all crews, or the club’s portion of any composite
crew entered regardless of whether the crew rows or not. In the event of non-payment, of all or part of the
entry fees, the event committee may decline to accept entries from a defaulting club in subsequent seasons.
Rowing Ireland encourages all clubs to consider paying entry fees electronically. From1st January 2025 all
entry fee payments must be paid electronically failing which the entry will not be valid.

PROPOSED CHANGE:

2.42 Payment of Entry Fees

Clubs are liable for the payment of entry fees in respect of all crews, or the club’s portion of any composite
crew entered regardless of whether the crew rows or not. In the event of non-payment, of all or part of the
entry fees, the event committee may decline to accept entries from a defaulting club in subsequent seasons.
Rowing Ireland encourages all clubs to consider paying entry fees electronically. Fromist-January-2025-aAll
entry fee payments must be paid electronically failing which the entry will not be valid.

RATIONALE:

Admin update.

PROPOSED BY:

Rowing Ireland Board

EGM Result of Proposal 10:
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