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Welcome

This Women in Sport Week, themed “Same
Energy,” we celebrate the passion, commitmen
and leadership that women bring to every level
of rowing. Few embody that spirit more fully than
Lisa O'Callaghan. With over 30 years of
experience as a national umpire and the
distinction of becoming Ireland’s first female
international umpire, Lisa has played a pivotal
role in shaping the sport both on and off the
water.

From her early days as a rower and sculler to her
leadership across national and international
events, Lisa’s journey reflects a deep love for
rowing and a lifelong dedication to fairness,
discipline, and community. Her story highlights
not only the vital role umpires play, but also the
importance of visibility, encouragement, and
opportunity for women and girls across all areas
of rowing.




Lisa O’ Callaghan

“Have there been moments in
your umpiring journey where
you’'ve had to overcome
challenges or barriers, and what
helped you persevere?”

‘Every time you pick up the umpiring flags is a new
challenge. You don’'t know what you will be faced with
during a race or while you are on your umpiring shift. | did
have to stop a heat of a Grand League race, about 700m
into the 2k, due to a missed fime at the start and I've had to
over-rule one or two objections in other races. Sometimes
the athletes are not pleased but at the end of the day,
when you are calm and explain the reasons behind your
decisions, you won't go wrong. One of our main aims is to be
fair fo all the athletes and, as a result, sometimes you need
to make hard decisions. Thankfully, it doesn’t happen too
often. I've been a national umpire for approximately 30
years, and | have the honour of being Ireland’s first female
international umpire. | have my international umpires licence
for 12 years and | still get nervous when going on duty, but |
enjoy the challenge, experience, and satisfaction that every
shift brings.’



“Why do you think it's important for women and

girls to see women represented as athletes,
coaches, volunteers, and leaders in rowing?”

‘| think it is very important to demonstrate to women and girls
that any role in rowing is achievable. | started as a rower and
sculler and then became an umpire. In addition to that | took
on various other roles over the years, such as chair of the Irish
Rowing Championships, Team Manager for the Home
International and Coupe de la Jeunesse, chair of Rowing
Ireland Domestic Events Committee, chair of Rowing Ireland
Umpires committee, chair of the Coupe de la Jeunesse
organising committee and chair of the Home International
organising committee when those events were hosted in
Ireland. Thankfully rowing is a lot more gender balanced now
than when | started rowing. | think women can bring a
different perspective on things to different roles which gives a
balanced approach and will ultimately enable the sport to
thrive.’




“How has being involved in rowing

shaped you?

‘| think the discipline and patience required for rowing
helps to shape other aspects of your life. You need to be
disciplined to be on-tfime and ready for training or racing

and you need patience with yourself when you start

earning to row. There is also a great sense of camaraderie
in rowing, between individuals and between clubs. While
yOU are competitive with each other when racing, you are
also willing to help each other out off the water, whether
that's by loaning equipment or helping in any way you
can.’

“What would you say to
a young girl or woman
who is thinking about

getting involved in
umpiring for the first
time?”

‘| would say absolutely go for it. It is very rewarding to
give something back to the sport. It is natural to be
nervous, especially when you start umpiring for the first
time, but there are plenty of people around who will help
you and give you advice if you want it. There is no better
place to watch races from than an umpiring seat!’




What motivates you to continue

showing up for rowing, and what
does that commitment mean to
you personallye”

) ‘The enjoyment of every aspect of the
sport. When you are involved in a sport
that you love, you don't need to motivate
yourself to show up, you want to show up.’

“This year’s theme is ‘Same Energy’.

What does the energy that women
bring to rowing mean to you?”

‘The enthusiasm, passion and love for the sport that
women bring to rowing is invaluable. Women can
have a huge input to all aspects of the sport, whether
competing, coaching, officiating or volunteering.
There is nothing that women can’t conftribute to. | have
the same energy for the sport of rowing now, that | had
when | first started. | have made lifelong friends over
the years, through being involved in such a great sport

and that is priceless.’




As Women in Sport Week celebrates the confribution
of women across every role, Lisa’s journey stands as
an inspiration to those considering their own path in

umpiring.

Her continued passion — the same energy she has
carried since she first became involved in the sport —
reflects the lasting connection rowing can create.

If you would like to know more about getting involved
in umpiring, email umpires@rowingireland.ie
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