Recreational Rowing in Ireland -
Club Survey Findings and
Development Implications

L

f ﬂ. *’"’r g

Isl

To inform the future development of recreational
rowing in Ireland, Rowing Ireland conducted an all
island club survey to better understand current
provision, growth ambitions, operational barriers,
and the supports clubs need to expand
participation.
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The Importance of Recreational
Rowing

Adult recreational rowing has the potential to become one
of the most important participation pillars within Irish rowing.

It provides opportunities for lifelong involvement in the
sport, supports physical and mental wellbeing, strengthens
community connection, and creates pathways for people

who may never wish to participate in competition.

The survey findings also highlight the important role
recreational rowing can play in supporting gender equality
in sport. Flexible, social, and community-based
programmes can help remove barriers to participation and
create more welcoming environments for women and
adults returning to sport. The growth of initiatives such as
Women on the Water demonstrates the significant
appetite that exists for inclusive participation opportunifies.

"
9N

o e - IRELAND




There is also a growing recognition that
recreational rowing can strengthen club
sustainability by increasing member retention,
broadening club demographics, and supporting
a more balanced and inclusive club culture.

Rowing Ireland has established a dedicated
Recreational Rowing Committee to help guide
and support the development of this area of the
sport nationally. The committee is currently
working on frameworks, supports, events, and
development initiatives aimed at helping clubs
grow recreational participation in a sustainable
and inclusive way.

Recreational rowing
updates will be available on
the Rowing Ireland website,

but you can also email

recreationalrowing@rowing ”
ireland.ie with any queries =
or suggestions /‘
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Current State of Recreational Rowing

59 clubs currently offer recreational rowing activities.

27 clubs do not yet offer recreational programmes,
although many expressed interest in future development.

Participation opportunities are varied, but the strongest
emphasis remains on accessible, social, and community-
based formats rather than purely competitive pathways.

Most common recreational activities include:

1. Social rowing (weekly) — offered by 63 clubs

2. Indoor rowing / erg community sessions — offered by 47
clubs

3. Adult Learn-to-Row programmes — offered by 37 clubs

4. Touring opportunities — offered by 19 clubs

5. Women on the Water initiatives — offered by 11 clubs

6. Health-focused rowing programmes — offered by 9 clubs
/. Para/adaptive participation — offered by 3 clubs
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Recreational Rowing Is Seen as a
Growth Opportunity

Clubs expressed strong ambition for future expansion
over the next three to five years. The survey findings
suggest that recreational rowing is increasingly viewed
as both an entry pathway into the sport and a long-
term participation pathway for adults who may not
wish to race competitively.

Key development priorities identified were:
e Increase adult beginners — selected by 54 clubs

e Improve retention of existing members — selected by 47
clubs

e Expand touring programmes — selected by 19 clubs
* Improve women's partficipation — selected by 14 clubs

Many clubs also highlighted the value
recreational rowing can bring to
overall club culture, community

connection, and member lifetime
engagement.
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While appetite for development is strong, clubs identified a
highly consistent set of operational constraints.

1. Coaching availability - identified by 66 clubs
2. Boat availability - identified by 57 clubs
3. Safety cover and launch drivers — identified by 40 clubs
4. Clubhouse and storage capacity - identified by 35 clubs
5. Water access limitations - identified by 15 clubs
Survey feedback suggests these barriers are interconnected.

Clubs referenced volunteer pressure, limited coaching capacity
for adults, insufficient access to stable recreational equipment,
and the challenge of balancing recreational rowing alongside
competitive programmes.



Governance and Strategic Planning
Remain Underdeveloped

One of the clearest findings is that recreational
rowing development is often occurring without
formal planning.

e 43 clubs reported having no written recreational
rowing plan.
e 26 clubs indicated plans have been discussed but
not formally adopted.
e 16 clubs currently operate with a written
recreational rowing strategy.

This suggests that recreational rowing is expanding

organically rather than through structured long-term
development planning.
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Emerging Themes from Club
Feedback

Recreational rowing should be more visible

Clubs believe rowing remains under-promoted as an
adult participation activity and that many potential
parficipants are unaware opportunities exist locally.
Social and community experiences matter

Clubs expressed interest in more non-competitive
events, tours, and social gatherings to strengthen
parficipation.

Touring has significant untapped potential

Many respondents referenced touring as an attractive
growth area and welcomed stronger national
coordination.

EqQuipment access remains a major issue

Requests included touring boats, recreational fleets,
and shared access models.

Adults require different coaching approaches
Several responses highlighted the need for coaching

guidance tailored to adult beginners, varied fithess ”
levels, and lifelong participation. =
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Practical Next Steps for Clubs

ldentify a recreational rowing lead or small
working group within the club structure.

Develop a simple 3-5 year recreational
participation plan.

Introduce or expand beginner-friendly
adult programmes.

Create more social rowing and touring
opportunities.

Encourage women-focused and inclusive
parficipation initiatives.

Engage with Rowing Ireland
recreational development initiatives
and regional networking opportunities.

Support volunteers and coaches through CPD
and recreational coaching education.
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