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Directorõs Report 

Rowing Ireland serves as the official governing body for rowing across the island of Ireland. Its 

primary objective is to increase participation and interest in rowing across all disciplines - 

competitive, recreational, flatwater, coastal, and indoor - emb racing individuals of diverse ages 

and skill levels. A focus in achieving this is the running of the organisation's high performance 

program me , which is committed to advancing excellence in high performance rowing to increase 

the profile of the sport and i nspire future participants and Irish society at large.   

 

Consistent efforts are ongoing to fortify the organisation's financial footing, structures and 

operational systems to better facilitate the pursuit of these objectives, against a context of rising 

costs and other external challenges.  

 

As part of the significant state funding Rowing Ireland receives, it is bound by the Governance 

Code for Sport. The organisation was audited against the Code in 2024 -5. During the review 

period, the Directors affirmed the organisation's compliance with the se standards. An action plan 

of recommendations from the review has been implemented in 2025 -6 and has served as a 

valuable roadmap in advancing the Rowing Ireland's governance.  

 

The Board of Directors of Rowing Ireland comprises elected Directors from each province 

including Leinster and Munster, with Connacht/Ulster as one representative and Northern Ireland 

another, to align with Sport NI. These directors bring extensive knowled ge and experience in 

rowing, whether at the club level or in high performance. In addition, the board includes a 

director representing Coastal Rowing, who also possesses expertise in this specific discipline. The 

board is further supported by a President and Secretary, both elected by the membership. A 

Chair and Treasurer  are both nominated by the board from within its number, at the first meeting 

following the AGM each year.  

 

Moreover, the board includes three Independent Non -Executive Directors. These roles were all 

renewed in 2025 and were appointed through an open recruitment process to address specific 

skills and requirements identified. As a recent undertaking to ensure th e Board brings an athlete 

perspective to its decision making and governance, the process for addition of an Athlete Director 

on the Board was commenced in 2025 and the election of a suitable nominee to this role is 

expected in 2026  

 

 

 

 

 



 
 

 Π 

 

 

      

 

 

 

 

 

  

Janeõs rowing journey began as a junior at Clonmel Rowing Club, where she developed a 

deep passion for the sport and served as Treasurer. Her love for rowing grew stronger over 

the years, leading her to play a founding role in establishing Dublin Universit y Ladies Boat 

Club (DULBC), was its first Captain and later President. She continues her engagement with 

both clubs.  

In addition to her long background in rowing, Jane holds a BBS degree from Trinity, a 

masterõs degree in psychology from Columbia, N.Y. and is a qualified mediator, which 

have been a cornerstone of her professional work. Janeõs expertise in governance & 

strategy is also widely recognised, having worked on projects for various sports 

organisations, including golf and boxing, as well as with Rowing Ireland and Sport Ireland.  

In parallel with her executive career in banking, IDA and consulting, Jane has served on 

the boards of 13 private and public companies and many Government committees and 

Commissions, totalling over 50 years of board member service. In addition to the role of 

Board member, she has been Board chair, Chair of Audit & Risk and member of Rem Com, 

Selection and Succession committees. Jane is delighted to have the opportunity to 

contribute to Rowing Irelandõs success. 

    Chair of the Board & Northern Ireland Non -Executive Director  

   (October 2024 to present, NI Board Rep November 2022 to present)  

 

  President of Rowing Ireland  

  (September 2024 to present)   
 

    Barry McWilliams   
     Lady Victoria Boat Club  

 

 Jane Williams  

Barry has been passionate about rowing for more than 25 years. He holds a B.Eng. 

(Hons) in Mechanical Engineering from Queenõs University Belfast, where he served as 

Men's Club Captain. This experience paved the way for him to become the captain of 

the alu mni club, the Lady Victoria Boat Club, in later years. During his tenure, he 

significantly enhanced club communications, bolstered social engagement, and 

collaborated closely with Queen's to boost alumni donations for student rowing. 4 In his 

professional career, Barry manages a diverse portfolio of projects for various client 

companies across Northern Ireland. His efforts are focused on enhancing their 

productivity, profitability, and competitiveness through strategic cultural evolution.  
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        Leinster Representative  

        (June 2023 to present)   
 

Secretary of the Board  

(May 2025 to date, and previously interim Treasurer from December 202 4)  
 

                 Munster Director  

(November 2022 to present)  
 

Noreen is a solicitor with a strong passion for offering thorough legal support, helping 

clients navigate their legal challenges with expertise, diligence, and care. She is a 5 

partner at Maguire Muldoon Solicitors, a firm she set up in 2002. Noreen also t utors 

Employment Law and Family Law at the Law Society and is a trained Collaborative 

Lawyer, specialising in family law. She has actively contributed to various voluntary 

organisations, serving on committees, fundraising, and influencing policy. Additiona lly, 

she provides legal counsel to several registered charities. Noreen has a history rowing, 

having captained UCDLBC, and is a member of Old Collegians. She is married to a 

rower from Neptune, and they have four children, one of whom rows for UCDLBC.  

 Hugh Carvill  

Hugh  is an experienced finance professional with over 20 yearsõ experience across the 

public, private, charity and education sectors. He is currently Head of Finance & Corporate 

Services at St Dominicõs Grammar School, Belfast, where he leads on financial strategy, 

governance and operations.  

Hugh  was elected to the role of Company Secretary at the 2025 AGM, having previously 

served as Interim Treasurer. He also chairs the Audit & Risk Committee  and has served on 

Rowing Irelandõs Governance Committee. His professional background includes senior 

finance roles with PSE Power, Clarecare CLG, Northern Trust, Accenture, ExtraCare, and 

Dyson. 

Hugh  holds a BSc in Mathematics from Queenõs University Belfast and is a Fellow of 

Chartered Accountants Ireland (FCA).  

 

     Pat Kinsella  
                  (Clonmel Rowing Club)  

 

Pat is an engineer with extensive experience in industrial automation and control. He 

has worked on projects across Russia, China, the Middle East, South Africa, the 

Netherlands, and Ireland, delivering solutions within the life sciences, pharmaceutical, 

oil &  gas, power, and cleanroom sectors.  

Pat  has been a long -standing member of Clonmel Rowing Club, contributing over 

several years as an athlete, coach, and trustee.  

 

 Noreen Maguire  
  (UCDLBC/Old Collegians)  
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Treasurer of the Board  

(May 2025 to present)  

 

 Connach t & Ulster Representative  

 (May 2025  to present)  

Tom Colsh  
        (Sligo Rowing Club)  

 

   Coastal Director  

   (May 2023  to present, previously board member 2018 to 2021  
 

David has been an independent Director on the board of Rowing Ireland from 2019 - 

2021. He is also a business Director. David competes regularly at coastal rowing events 

at home and abroad.  

Tom is a Superintendent with An Garda Síochána, with overall responsibility for management 

and day -to -day policing operations in County Sligo. He brings extensive leadership 

experience in public service, with a strong focus on community engagement, operati onal 

effectiveness, and accountable governance.  

Throughout his career, Tom has demonstrated a commitment to maintaining public safety 

while fostering trust and collaboration across communities and partner agencies.  

In addition to his professional career, Tom has an accomplished background in the sport of 

rowing as a former senior and international oarsman. He has won a number of Senior Irish titles 

and is a Henley winner, reflecting dedication, discipline, and high p erformance at elite level.  

Tom was a one of the founding members of Sligo Rowing Club and is currently a coach and 

a committee member with the club.  

 

 

 Michael McGrath  
 

David Hussey  
(Portmagee  Rowing Club)  

 

Michael  McGrath is a seasoned business executive and chartered accountant, recognised 

for their expertise in finance, strategic planning, and business leadership. Currently serving 

as Finance Director at Barry Group ñone of Irelandõs foremost family-owned w holesale 

distribution companies ñMichael  has cultivated a diverse career spanning over 25 years. 

Their background features senior financial roles in logistics, veterinary wholesale, and the 

automotive industry, consistently driving commercial growth and enh ancing operational 

performance. In their position as Treasurer on the Rowing Ireland Board,  Michael  leverages 

a wealth of financial and strategic acumen to actively promote the ongoing development 

and success of rowing across Ireland.  
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Sandra  has over forty years of human resources and specialist recruitment expertise, 

having worked as an independent and a corporate professional within the financial 

services industry in Australia, Ireland, Switzerland and UK. Her earlier career was spent in 

ma nagement consulting, media and organisation leadership and development in Dublin 

and London.  

Having relocated back to Ireland in 2018, Sandra is based in Dublin runs her own business 

(Searchlight Executive) to support both corporates to drive their hiring plans and private 

clients to support their next career move or further develop their careers.  

Searchlight Executiveõs service offering includes career coaching advisory conversations, 

supporting career moves, reviewing / creating compelling resume and biography, 

preparation for interviews, and outreach projects.  

Sandra currently serves on various external Boards and, most notably, as a senior 

Independent Non -Executive Director with Rowing Ireland and supporting the Irish Heritage 

Trust working serving on the People & Culture committee.  

As a former Irish international cricketer, she enjoys watching live sport (particularly cricket 

and rugby union) and travels to many of the international and domestic matches.  

 

 

Independent Director  

(May  2025 to present)  

 

 

Independent Director  

(September 2025 to present)  

  Sandra Dawson  

Orlagh Ní Chorcoráin  

Orlagh is currently Marketing & CX Director with Volvo Car Ireland, where she sits on the 

senior leadership team.  

She brings a wealth of experience and expertise to the board, with over 18 years of 

developing and executing strategies for leading brands in the motor, sports, airline, retail 

and hospitality sectors, both in Ireland and international markets. She brings extensive 

experience in management of sponsorship portfolios from both a client and rightsholder 

perspective and has a proven track record in the achievement of brand and business 

growth objectives.   

Orlagh is a passionate sports enthusiast and previously held roles with both Leinster Rugby, 

as Marketing Manager and FAI as Head of Marketing. She is excited to share her 

experience and to play a key role in shaping the future strategic ambitions of Rowin g 

Ireland.  
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Jane Williams  

 

16 of 16  

Barry McWilliams  

 

16 of 16  

Nessa Foley 

 

6 of  7  

Noreen Maguire  

 

16 of 16  

David Hussey  

 

16 of 16  

Hugh Carvill  

 

14 of 16  

Pat Kinsella  

 

16 of 16  

Tom Colsh  

 

    9 of 10 

Michael McGrath  

 

     9 of 10 

Orlagh Ní Chorcoráin  

 

     9 of 10 

Sandra Dawson  

 

     3 of 3  

 

 

 

 

 

  

Board Meeting Summary 2025  
There were 16 board meetings throughout 2025 (excludes AGM & EGM)  
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The year following an Olympic Games forms the  

foundation for the new cycle, so Iõm delighted that we 

continued to grow our standing on the world stage  in 

2025. True to our stated intention for high  performance,  

By Barry Mc Williams ð Chair, Rowing 

Ireland  

 

 

 

 

 Chairõs Statement 

we have taken a new approach. In September, we recruited a new Head of High 

Performance in Niall OõCarroll who has overall responsibility for the programme, and a 

clear ôwaterõs edgeõ delineation with Head Coach Dominic Casey. Niall discovered a 

positive a nd welcoming culture had already been established in the cohort of athletes 

training from the National Rowing Centre, which gave him a great base to start with in 

his new role.  

We are not alone in our pursuit of excellence, and this year saw the most meaningful 

and strongest ties yet being formed with Sport Ireland, the Sport Ireland Institute, and the 

Federation of Irish Sport. We have also recognised the strength of dedicated, specialist 

groups within our rowing community, pursuing key areas for future development, from 

Blessington to Lough Rynn and the slips at the National Rowing Centre.  

Since the predominantly lightweight -focussed programme of the Rio days, the high 

performance programme has evolved into a broad, multi -boat programme, including 

para rowing, coastal, as well as mixed crews: Margaret Cremen and Fintan McCarthy 

became the fi rstȤever world champions in the Mixed Double Sculls at the 2025 World 

Rowing Championships in Shanghai.  This important milestone is deserving of more than 

one mention in this yearõs annual report! 

Shanghai was also the venue where Fiona Murtagh crowned a great first year in sculling 

ð as world champion in the single. Further recognition came from press observers and 

our peers in sport, with Fiona being named The Irish Times Sport Ireland Sportswoman  of 

the Month June 2025. In December, at the Olympic Federation of Irelandõs awards night, 

Fintan McCarthy and Phil Doyle took Team of the Year, and Dominic Casey was named 

Coach of the Year.  
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It was an honour to have been re -appointed as chair of the Board by my director 

colleagues immediately following the AGM in June 2025. Only a few weeks beforehand, 

we had the pleasure of welcoming new Connacht & Ulster Director Tommy Colsh, as well 

as two out of three new independent directors. The set of three independents was 

completed in September, with reassuringly strong interest expressed in the roles. The 

experience our new colleagues bring from a range of professional and sporting 

backgrounds has tr uly illuminated our work as a Board and  helps build the road to further 

progress.  

The workload in 2025 was intense, as we sought to transition to reduce Board involvement 

in executive matters. A high number of Board meetings reflected the intensity of work, 

yet attendance was remarkably high, often full. While doing the work, we also se ek to 

improve how we do the work, so it was great to welcome Matt McKerrow as Governance 

& Planning Lead in July. Alongside Niall as Head of High Performance, this effectively 

gave the executive its first Senior Management Team as an NGB, something seen by  

Sport Ireland as vital to making progress as a major high -performing NGB.  

Our focus on progress and developing for the future remains: as well as Matt and Niall, 

we saw a number of further key new recruits in 2025: including safeguarding officer, high  

performance chef,  coach es, governance  support , and an  indoor rowing project officer.  

We are deeply grateful to those who have contributed to our ongoing progress, and to 

everyone who contributes to shaping and implementing developments that are building 

the Rowing Ireland our stakeholders deserve.  
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By Jane Williams - President, Rowing 

Ireland  

 

 

 

 
meeting the challenges head on and finding a good way through or around them.  This is 

the year when cash flow management became an artform, which could challenge for a 

world medal, to great effect.  Itõs also the year in which the political and policy environment 

shifted and continues to do so.  

 

The culture of hard  work, determination and strong finishes on the water, were also apparent 

across the administrative, executive, directorial , volunteer and club cadre s of Rowing 

Ireland during the year.  The outcome is greater awareness of the expected ways of doing 

things, better experience of our values in action and a sense of growing openness and 

accountability .  There is more to come in this cultural change,  and its impact will be enjoyed 

more widely. And itõs a maturing change that is welcome. 

 

Global warming is impacting our sport.  Our silent but powerful solar panels on the NRC roof, 

thanks to a generous supporter, are a contribution to decarbonisation.  There is much talk 

of the disappointment caused by the weather -related cancellations of ro wing events.  

Equally challenging is the windy weather which makes rowing difficult and umpiring seriously 

character forming. However, personal experience of rowing events in 2025 such as  

Neptune, Olderfleet Masters Sculling Champs, 1K Classic at Lough Ri nn,  and three glorious 

days at the Irish National Championships gave an often sunny and calm experience of Irish 

rowing weather, not to ignore the recent Indoor Schools Blitz, which took place in ôIõd love 

to be on the waterõ sunny weather outside.  These events were all really enjoyable with top 

class organisation and competition. The awesome efforts of competitors, organisers, 

volunteers, supporters, coaches, umpires and officials, support staff and families are a force 

of human nature.  

 

 

 

   Presidentõs Statement  
 

 

 

 This year has been a challenging one which has 

delivered welcome changes and considerable 

success. Some  of the complexities of the 

organisation revealed themselves. The focus of 

energy was on  
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Rowing Ireland has a commendable commitment to diversity and inclusion.  It designs 

and implements leading programmes designed to encourage girls and women into 

strength and conditioning and rowing, young people with disabilities to take up indoor 

rowing, facilitate rowers to continue in the sport throughout their lives, and para -athletes 

to compete in World Rowing events with gold medal success. In a world which is 

increasingly exploring its dark side through war, self -interest, cruelty to the most 

vulnera ble, itõs great to see examples of success in anti -dotes from our rowing family 

such as Fintan and Mags gold medal in the first ever mixed double sculls in Shanghai 

and Philip Doyle, Olympic medallistõs, success on the highly competitive dance floor.  

Rowers do div ersity in all of its forms.  
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It is important that in addition to recognising these successes, we recognise the team 

behind the team. This extends beyond our hard -working coaches, dedicated Sport 

Ireland  practitioners  and RI staff to the very many members of the rowing community 

ecosys tem who  maintain  the  foundation on which these performances are built. This 

includes our clubs, regatta directors, parents, volunteers,  umpires  and others who all play 

their part. And  itõs on this premise that our Strategic Plan 2024 -2029 relies.   

Our  high performance  program me  doesnõt just exist to enable our athletes to achieve their 

potential on the world stage, it exists to provide the inspiration and profile that drives the 

growth of the sport ð be this in participation, membership, or reaching target population 

groups ð or just in showing current or potential junior rowers what it possible.   

The off -water development of the sport in 2025 has seen strong progress in the areas of 

participation, women in the sport and inclusion ð as the accompanying reports in this 

document will testify.  The move to an online membership platform has provided us w ith 

greater insights into our membership and participant base which has been a valuable 

development.   

A particular focus for 2025 -26 has been governance enhancement. In addition to 

completing  all recommended actions from the Sport Ireland KOSI audit, 2025 -26 has seen 

the updating of several organisational policies and procedures, the move towards an 

Athlete Director on the Board and the hosting of an EGM in December 2025 to debate and 

address  several  key rules of the sport. The strong focus on these systems and structu res is 

not only important to satisfy the organisationõs government funders, but to provide the 

wider rowing community with the confidence the sport is being effectively and efficiently 

governed.    

Another  key focus  for  2025 was the formation of  active working groups for both the 

Blessington and NRC Slipways projects which are key to our broader facilities strategy. We 

hope to be able to report  significant progress  on these developments during 2026.    

 

 

       Interim CEOõs Report 
 

 

 

 

 
By Matt McKerrow, Interim Chief Executive Officer,  

Rowing Ireland  

 

 

 

 

2025 was a pivotal year for Rowing Ireland.    

There is much written about the amazing on -water 

achievements of our athletes in 2025 within this Annual 

Reportð and rightly so. These feats are worthy of much 

adulation especially in a post -Olympic/Paralympic year.  
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Acknowledgments    

Iõd like to take this opportunity to acknowledge all our partners and their contribution to 

the development and promotion of the sport.  I sincerely thank  Sport Ireland, Sport NI, 

Department of Sport, The Olympic Federation of Ireland. Thanks also to the Sp ort 

Ireland  Institute with their team  of word -class service providers  and  our  valued  sponsors 

for their unwavering support in Rowing Irelandõs growth. Without your commitment 

and  contribution,  we  simply  could not do what we do.    

Iõd like to  sincerely thank  and recognise the  staff at Rowing Ireland  for their hard work in 

2025 under sometimes challenging circumstances ð your commitment and dedication is 

much appreciated. Likewise,  the  many  volunteers  of the sport across the clubs, e vents 

and development space who give so generously of your time for the development of the 

sport ð we applaud your efforts and thank you most sincerely.  To the many 

who  operate  behind the scenes without fuss or seeking any limelight, we thank you 

especiall y.  

Iõd also like to say a  special thanks to the Board for their integrity and commitment 

to  advancing and stewarding the sport  in 2025/2026.   

One thing that attracted me when I  commenced  with the organisation in July 2025 was 

the future potential of Rowing Ireland. Much was achieved in 2025 and there is still much 

more to do throughout 2026 and beyond to fulfil our potential. I look forward to w orking 

with you all to do just that.   
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Building Sustainable Excellence   

"One fast boat is fragile. A fast programme is powerful." Niall OõCarroll  

  

Introduction: Year One of a New Olympic Cycle   

The year following an Olympic Games is always one of transition.   

Paris marked the end of one chapter and the beginning of another. As with any post -Games 

period, 2025 presented challenges: athlete transitions, changing squad dynamics, and the need 

to rebuild momentum while laying the foundations for the next four -year c ycle.   

One athlete retired following Paris, while many others returned to university, careers, and life 

beyond the daily demands of Olympic preparation. That balance matters. Great athletes are 

built not just through performance, but through sustainability.   

From the outset, our focus was clear: rebuild intelligently, strengthen the system, and create an 

environment capable of delivering success not just today, but throughout the entire LA cycle.   

And the evidence suggests we have made an exceptional start.   

  

A New Culture   

High performance is not simply about speed on the water.   

It is about the environment that produces that speed.   

Throughout 2025, we have worked deliberately to create a culture built on:   

¶ Trust   

¶ Accountability    

¶ Inclusion    

¶ Athlete empowerment    

¶ Shared ownership    

Our athletes now have a greater voice in decision -making. Expectations are clearer. Standards 

are  higher. Communication is stronger.   

  

Putting Athletes at the Centre   

Throughout 2025,  we  introduced  several important athlete -centred initiatives designed to 

strengthen trust,  transparency  and welfare  across the programme.   

 

 

 

 

  

By Niall OõCarroll ð Head of High Performance ,  

Rowing Ireland  

 

 

 

 

 

 

 

 

 

 

Head of High Performance õs  

Report  
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Rebuilding Strategic Partnerships   

Across 2025, work began to strengthen our relationship with the  Sport Ireland  Institute.   

During this period  a thletes  enjoyed  greater access to:   

¶ Strength and Conditioning    

¶ Physiotherapy    

¶ Physiology   

¶ Nutrition    

¶ Sports Psychology    

¶ Life Skills Support   

Increased services will be fully integrated into our daily environment throughout 2026, 

helping athletes prepare,  perform  and recover at world -class standards.   
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  International 

Performance s 

2025 
 
Senior Programme Summary  

In total, the senior programme 

delivered:  

¶ Nine international medals  

¶ Four World Championship med-

als  

¶ Two World Champions  

¶ Medals across Olympic, Light-

weight and  

Paralympic categories  

Ireland remained competitive across 

multiple boat classes during the first 

year of a new Olympic cycle  ñ a 

significant achievement.   
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Pathway Programme Success  

Our pathway system continues to 

grow in both quality and depth.  

2025 has seen:  

¶ Strong national trial partic-

ipation  

¶ Improved alignment be-

tween junior, U23 and sen-

ior programmes  

¶ Greater integration be-

tween pathway and senior 

coaching  

¶ Increased opportunities for 

emerging athletes.  

Most importantly, the talent 

pipeline is strengthening.  
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Coaching and Staffing  

I would like to acknowledge the outstanding work of : 

- Dominic Casey  

- Denise Walsh  

- Clara O'Brien  

- Miles Taylor  

- Ed Hartery  

- Lorenz Kissling (Physiologist)  

- Ciara Harte  

- Daniel Blaser   

Their professionalism and commitment have been instrumental in the progress made this in 

2025. 

We continue to strengthen our coaching capacity, including Para and pathway support, 

while strategically recruiting for the future.  

 

 

National Rowing Centre Development  

The continued investment in the National Rowing Centre is transforming our daily training 

environment.  

2025 has seen:  

¶ A new athlete canteen / lounge with a Chef delivering refuelling for our athletes 

based on the advice from the Institute of Spot Nutritionists  

¶ Upgraded cardio facilities  

¶ Installation of a world -class heat chamber  

¶ Plans for new launching pontoons  

¶ Regatta course enhancements  

 

 

What Success Really Looks Like  

It is important to note that success is not just about medals,  

Itõs also about ensuring: 

¶ A stronger culture  

¶ Better systems  

¶ Happier athletes  

¶ Clearer governance  

¶ Improved welfare  

¶ Deeper talent  

¶ Greater resilience  

Ultimately, we  are seeking to ensure our athletes fulfil their potential and inspire the rowing 

community and Irish society at large in doing so . 
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Looking Forward  

Our ambition for 2026 is simple:  

¶ Consolidate our gains  

¶ Deepen our talent pool  

¶ Increase international competitiveness  

¶ Continue building medal -winning crews  

¶ Strengthen every layer of the programme  

LA 2028 will not be built in one season.  

But it is being built now.  

Every session. 

Every decision.  

Every standard.  

 

Closing  

I would like to thank our athletes, coaches, staff,  

the Board, our partners, and the wider rowing  

community for their continued belief and support.  

2025 was not simply the first year of a new cycle. It was  

a pivotal year in which  we began building what we  

aspire will be the next great era of Irish rowing.  

 

 

 

 

 

 

 

 

 

 

 

Note: The High Performance Programme is governed with the  

support of the High Performance Committee  ð the  committee had 9  

meetings during 2025 :  

9§~~fÑÑEEШ~E~7EÅШ  ~E  §ЮШ§[Ш~EEÑf ]ÉШ ÑÑE ?E? 

David Hussey  9 of 9  

John Donnelly  9 of 9  

Sam Leonard  7 of 9  (2 apologies received ) 

Neasa Russell 5 of 9  (4 apologies received)  

Garth Young  9 of 9  

Niall OõCarroll (invitee  ð joined RI Q3 2025 ) 2 of 3  

Michelle Carpenter  (invitee)  9 of 9  
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Introduction/Mission:  

To promote and encourage the growth of Coastal sweep rowing in Ireland including traditional 

rowing in its many forms. To Liaise with Coastal Clubs to assess their various requirements and issues.  

 

Key achievements/activities for 2025:  

The committee met on a regular monthly basis to discuss the various issues that affect our clubs and 

the sport in general. One our first tasks was to establishment of the Irish coastal rowing championships 

committee to run the 2025 championships in the Nat ional  Rowing Centre. Ballycotton rowing club 

were the winning bidders for the championships arising from Annual Delegates Meeting. They 

embarked on a very strong marketing campaign to promote the event and raise very much 

needed funds to enable them to hos t such a major national championship. They received most of 

their funding locally.  

The Irish Coastal Rowing Championships was held on the 16th & 17th of August 2025  and  32 races 

were held on the Saturday with a further 21 on Sunday with 44 Irish coastal rowing tiles being 

competed for in total. There was a fantastic standard of racing over the weekend in Coastal 4 and 

traditional categories. The Host Club Ballycotton RC p ulled out all the stops and with the help of the 

many volunteers made it a very successful event.  

There were very strong performances on the water from all clubs with some the main battles taking 

place between Passage West RC Wicklow RC Kilmacsimon RC Galley Flash RC and Ballycotton RC 

with Passage West winning Club of the day with most Coastal 4 wins.  

 

Looking forward to 2026:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Committee Chair:   

Robert Dunne  

Committee Members:   

Anne Bradfield, Bernie O Leary Rachel Collins Max Lynch ,  

Padraig Griffin and Gerard McClean  

 

 

 

 

 

 

 

Coastal Sweep Committee Report  

The main aim of the committee for 2026 is to increase the number of coastal clubs affiliating to 

Rowing Ireland and to do this we are looking at running additional coastal sweep events at a 

local level whether it is a full regatta or a head of the river in addition to the Annual Coastal 

Cha mpionships which will take place on the 15th & 16th  of August 2026.  The league is planned to 

be on a regional basis which may see regional winners go into a cup competition. There are still 

some details to be fine -tuned. Like all new ideas we will be seeking the cooperation of our clubs 

to get this up and running.  

 



 
 

 ΞΞ 

 

 

 

  
 

Written by:  

Ella Clarke, Oran OõDonovan, Orla Brennan, Aoibhinn Grace Kelly, Luke McGrath, Genny OõSullivan 

 

The 2025 season marked a significant milestone with the establishment of Rowing Irelandõs first 

Youth Commission. Under the guidance of Pat Kiely and Ciara Harte, this group of 12  

enthusiastic oars people represented a wide range of juniors across para, high performance,  

grass roots clubs and coastal. From Methodist College Boat Club in Belfast city centre, to Ring  

Rowing Club in West Cork, this cohort offered a fresh insight into junior rowing in Ireland.  

Over the course of the year, the Youth Commission held three in person meetings across  

different locations. Our first meeting took place at the Sport Ireland Campus in Dublin on the  

12th of January, followed by our second meeting at the National Rowing Centre on the 23rd of  

February. Both of which provided excellent facilities and strong links to national sporting  

structures. Our third meeting was held in Belfast on the 29th of March, this reflected the all -island 

nature of Rowing Ireland. While these varied locations were valuable, it may be worth  

considering more central meeting locations for future cohorts to help maximise accessibility and  

ensure stronger attendance from members across the country.  

 

Throughout the course of the meetings, the RIYC discussed many important topics from high  

performance sport to novice rowing. One topic of discussion was the wider use of Lough Rynn,  

as a world class regatta course, only two hours from our capital city, Dublin. The inclusion of  

para rowing in the domestic rowing calendar was a prominent topic of conversation, as it goes  

strength to strength on the international circuit. Getting the viewpoint of a group of young  

engaging oars people, who have ôboots on the groundõ in grassroots clubs is vital to the 

development of RI and the RIYC is an excellent step in this direction.  

 

The committee has proved an effective way of voicing the opinions of junior rowers throughout  

the country. It has opened a new portal for young people to give feedback and raise difficulties  

they face in the sport. Rowing Ireland have shown a keen interest in working towards improving  

the sport based on the points we discussed during the meetings. Pat, Ciara and the guest  

speakers, including Gerry Farrell, Michelle Carpenter,  Andrew Tubman and Barry McWilliams  

were all informative and helpful, assisting us to better understand the workings of the sport and  

guiding the topics of each meeting, keeping us on track while not influencing or disagreeing with  

any of our opinions. All the members of the committee were friendly and supportive, creating a  

tight knit group who wasnõt afraid to voice their point of view. Overall, we  believe the 2025 youth  

commission was a great foundation and with minor tweaks will continue to be just as successful  

in the future.  

 

 

 

 

 

 

 

 

 

Rowing Ireland Youth Commission   

RIYC 2025 members:  

Anna Hickey (Castleconnell BC) , Aoibhinn Grace Kelly (Colaiste Iognaid RC) , Ella Clarke (Sligo RC) , Eve 

OõDonovan (Commercial RC), Genny OõSullivan (Lee Valley RC), Harry McCartney (Methodist College BC) , 

James Doran (Neptune RC) , Luke McGrath (Colaiste Iognaid RC) , Oran OõDonovan (Ring RC), Orla 

Brennan (New Ross BC) , Sean Harte (Waterford BC)  
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  The Youth Commission also played an important role in developing leadership, responsibility,  

and representation among junior athletes nationwide. Members were encouraged to engage  

thoughtfully with national -level issues, communicate their own views, and contribute  

constructively to strategic conversations within Rowing Ireland. This process not only gave  

juniors an opportunity to contribute their ideas it also helped prepare the next generation of  

leaders within the sport.  

We would like to thank Pat Kiely and Ciara Harte for all their support during our time together as  

the inaugural Rowing Ireland Youth Commission. We hope the next Youth Commission have as  

brilliant an experience as we did, and wish them the very best of luck in all their future  

endeavours. We hope they can continue to build upon the foundations which we established 

this 

year.  

 

Go n -éirí libh!  
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Committee Chair:  

Pat Kiely   

Committee Members: Ш 
Joe Cantillon, Rob Dunne, Sabrina O'Carroll, Steven Archibald, Leo Gibson, Peter Larkin  

 

 

 

 

 

 

 

Safety Advisory Committee Report  

Introduction/Mission  

The Safety Advisory Committee's mission is to support Rowing Ireland clubs by providing vital 

information, knowledge, and guidance on safety -related matters. Our role extends to advising the 

CEO and Board of Rowing Ireland on safety concerns to ensure the well -being of all participants.  

 

Key Achievements and Activities in 2025  

¶ òRowSafeó A review of the Rowing Ireland comprehensive safety manual has begone due to be 

completed in Q3 2026  

¶ Conducted a thorough review of iROWsafe reports submitted through Rowing Irelandõs online 

incident reporting system  

¶ Rowing Ireland Safety Launch was used in a large number of Events throughout Ireland  

¶ Ongoing Collaboration with the Department of Transportõs, Marine Survey Unit regarding safe 

practices with the Sport of Rowing  

¶ A number of Rowing Ireland Safety Advisory Committee Safety Notices were published in 2025  

 

Looking Forward to 202 6 

¶ Complete review of Row Safe Document  

¶ Rowing Ireland safety launch, Further training will be provided for crew members with the focus 

being on event organisers so they can crew the new safety launch at their events  

¶ A major safety week is planned for March 2026 with webinars and social media posts to suppor t 

the event  

 

Multiple committee meetings were held throughout the year, and I would like to express my sincere 

gratitude to all committee members for their unwavering commitment and dedication to 

promoting safety in our sport.  

 

I would also like to acknowledge the continue support of British Rowing with safety updates and 

advice.  

This report outlines the crucial efforts of the Safety Advisory Committee in safeguarding the well -

being of our rowing community, and we look forward to continuing this vital work in the year ahead.  
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By Donal Cronin , Cork BC  

 

 

 

 

 

 

2025 Irish Rowing Championships   

Team Report   

Introduction  

The 2025 Championship season opened with the 1K Classic on June 28 th and 29 th at the Lough 

Rinn Regatta course and the Irish Championships was held on July 11 th, 12th, and 13 t h at the 

National Rowing Centre.  

This report is a summary of the events and is for the attention of Rowing Ireland and its 

stakeholders.  

As with every event, there are lessons learned and these were documented in the report to the 

RI executive. This was the third year that the majority of this team worked to deliver the events and 

the knowledge developed in the previous years was critical t o organizing events of this scale.  

 

The 2025 Championships Regatta team members consisted of the following:  

  ~E ?ÖÑòШ9§éEÅE? ÉÑ ÑÖÉ 9xÖ7 

Michelle 

McDonagh  

Volunteer Manager  Volunteer  Shannon RC  

Andrew Tubman  Race Director  Volunteer  Belfast RC 

Brian Richardson  Audio Visual Manager  Volunteer  St. Michaelõs RC 

Robert Canavan  Finance  Volunteer  Galway RC  

John McCarthy  Chief Umpire Champs  Volunteer  Cork BC  

Tadgh Brannigan  NRC & Lough Rinn facilities  Employee   

Donal Cronin  Chair  Volunteer  Cork BC  

Kayla McCann  Results Co-Ordinator  Volunteer  St Michaelõs RC 

Emer Garry  Championships Secretary  Volunteer  Galway RC  

Pat Kiely  Safety and Water based 

supports  

Employee   

Kyle Hanck  Chief Umpire 1 K Classic  Volunteer  Commercial RC  

 

Summary  

The Chair finalised the team in early February 2025. The resources provided by the CEO and 

employees of Rowing Ireland were intrinsic to the development and delivery of the event needs. 

As in previous years the support of Leitrim County Council for the 1K Classic was a major factor in 

the organizing and execution of the event in Lough Rinn, which for the first time became a two -

day event.  
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The 1 K Classic attracted 904 crews from 1030 rowers (22% increase on õ24) representing 46 

Clubs .  The event ran successfully, thanks to the local Clubs for support with launches and 

volunteers.  

 

The Irish Championships had over 900 crews coming from 1,295 rowers representing 53 Clubs 

and provided an exciting three days of racing. The highlights package broadcast each 

evening by TG4 added to the atmosphere with clips from the races and interviews w ith the 

rowers appealing to a wide audience.  

The Volunteer support provided above and beyond the team members is a key dependency 

for both events. Significant effort is required to ensure that the numbers required are found, 

trained and in place to deliver both events. The support of all Clubs in pro viding volunteers is 

vital to ensuring that the standard of the events is enhanced year on year.  

 

Championship 2026 Points for Consideration : 

¶ 1 K Classic to continue as a two -day event  

¶ Infrastructure improvement at Lough Rinn ð 1K start mooring, additional pontoons, signage, 

launches  

¶ Course maintenance, pontoon replacement at the NRC (minimum of three)  

¶ Continue to improve the streaming and commentary offering  

¶ Over -reliance on volunteer support.  Additional recognition measures required  

 

CHAMPS PHOTOS 

 



 
 

 ΞΤ 

Ш 

 

 

Ш  

 

 

 

 

 

 

Rowing Ireland  Annual  Awards  

Rowing Ireland Annual Awards 2025  
 

 ACHIEVEMENTS 

SPECIAL RECOGNITION 
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Introduction  

The Governance & Risk Committee is charged with providing advice to the Board in respect of 

matters relating to Governance. The committee will continue with the Rowing  Ireland  governance 

journey and as it progresses along a path guided by the Governance Code.  

 

Key achievements/activities for 2025:  

¶ This Committee has worked closely with the Board and other stakeholders to continue our 

governance journey. Several key documents with respect to the Board & Executive function 

revisited and updated.  

¶ Advanced the governance surrounding key documents  including  response to the Sport Ireland 

Kosi Audit  

¶ A review of Terms of Reference (TORõs) for all sub-committees to be passed through the 

Governance Committee for compliance to the Governance  Code  for Sport  

¶ Work towards completion of the Branch Terms of Reference documents and appendices.  

¶ Generating a new complaints policy  

¶ Oversight of Rule book changes and formatting for timely publication  

 

 

There were 10 committee meetings during 2025. 

9§~~fÑÑEEШ~E~7EÅШ  ~E  §ЮШ§[Ш~EEÑf ]ÉШ ÑÑE ?E? 

John McCarthy (up to 06Jun25)  5 of 6 

Davi d  Hussey (up to 06Jun25)  6 of 6 

Nancy Roberts (up to 17Dec25)  8 of 10 

Annette Mink (up to 06Jun25)  4 of 6 

Pat Kinsella  10 of 10  

Mary Bonnor (from 11Sep25)  3 of 4 

Paul Donovan (from 11Sep25)  2 of 4 

Deirdre Sinnott (from 11Sep25)  2 of 4 

 

 

 

Committee Chair:  

Pre 2025 AGM: John McCarthy.  

Post 2025 AGM: Pat Kinsella.  

Committee Members:  

Pre 2025 AGM  John McCarthy (Cork BC), Pat Kinsella (Clonmel RC), Nancy Roberts (Queens University BC), 

David Hussey (Portmagee RC).  Post 2025 AGM : Pat Kinsella (Clonmel RC),  Mary Bonner (Tralee RC), Deidre 

Sinnott (Commercial RC), Nancy Roberts (Queens University BC) and Paul Donovan (Athlone RC).  

 

 

 

 

 

 

 

 

Governance  Report  
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Looking forward to 2026:  

¶ RI documentation/policy governance and documentation management using 

inhouse/bespoke software management tools.  

¶ Supporting the implementation of the Athlete Director role.  

¶ Support working groups on any Rule/Calendar review.  

¶ Finalise the discussion with Branches such that an agreed Branch ToR can be adopted.  

¶ Review of complaint and disciplinary procedures and oversight of same.  

¶ Succession planning for this group.  
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Social Media  Statistics 2025 

16,476 

3,532 

ΟΤΟЯΞΠΟШёfŰƚƣċŊƖċůЮċŰċũǃƣŔĦƚЮ

ƓĲƖŔŸĬЮĦċƓƓĲĬЮċƣЮάΣЮĬċǃƚђ 

ΝΦΤЯΠΤΥШёxŔŰťĲĬfŰЮċŰċũǃƣŔĦƚЮ

ƓĲƖŔŸĬЮċƻċŔũċĤũĲЮ ƓƖц?ĲĦЮΥΣΥΨђ 

19,961 ΠЯΡΥΞЯΥΞΥШёΤфΤфΥΨЮшЮΦΤфΤΥфΥΨђ 

10,177 
ƻĲƖċŊĲШΟΠΜШоШƓŸƚƣШё ŸƣĲжЮ

ÅŸƽŔŰŊЮfƖĲũċŰĬЮŰŸЮũŸŰŊĲƖЮƨƚĲƚЮñђ 

1,223 ΟΟЮΤӖШŸƓĲŰШƖċƣĲ 

Âx Ñ[§Å~  Ö~7EÅШ§[Ш[§xx§ìEÅÉ f~ÂÅEÉÉf§ É 
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By Caitlin Daffarn , Rowing Ireland  

 

 

    Garda Vetting Report  

Overview  

All individuals within affiliated clubs who have direct contact with junior members and 

vulnerable adults are required to undergo Garda Vetting. Only current registered members of 

affiliated clubs are eligible for vetting through Rowing Ireland (RI), and t his service continues to 

be provided free of charge.  

This report covers the period 01 January 2025 to 31 December 2025.  

 

Vetting Activity and Key Statistics  

During 2025, RI processed a total of 267 Garda Vetting applications.  

¶ Completed vetting processes: 214  

¶ Applications not completed: 53  

Applications were not completed due to:  

¶ Rejection by the National Vetting Bureau  

¶ Applicants not progressing their application, resulting in expired links  

¶ Applications cancelled by Rowing Ireland for valid administrative or compliance reasons  

This represents a completion rate of approximately 80%, reflecting strong engagement while 

highlighting the need for continued improvement in applicant follow -through.  

 

System and Process Enhancements  (indent headings underneath)  

Membership Platform Integration  

¶ As Rowing Ireland continues to implement Eventmaster, a key objective is to maintain a 

centralised record of vetting status. This includes recording vetting dates on member 

profiles and introducing automated reminders ahead of expiry  

¶ Garda Vetting clearance remains valid for 36 months, and automated prompts are 

expected to improve renewal compliance  

 

Process Improvements  

Enhancements during 2025 included:  

¶ Updates to th e NVB1 form, approved by the National Vetting Bureau  

¶ Improvements to internal application logs and processing systems, increasing efficiency 

and administrative oversight  
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 Rowing Club Validator (RCV)  

¶ The introduction of the RCV  role marked a significant development in 2025. Each club 

nominates an individual to complete initial checks on vetting applications before 

submission. RCVs are supported through virtual training and a standardised checklist. This 

approach has:  

o Reduced application errors  

o Improved processing efficiency  

o Established trained safeguarding contacts within clubs  

 

     Safeguarding Governance and Oversight  

     Garda Vetting remains a core element of Rowing Irelandõs safeguarding framework. 

o C. Daffarn  assumed responsibility for vetting as Safeguarding Coordinator in October 2025  

o P. Kiely continues to support the process  

    This structure ensures continuity, oversight, and alignment with national safeguarding standards.  

 

Key Achievements  

¶ Processing of 267 vetting applications  

¶ Achievement of an 80% completion rate  

¶ Implementation of system and process improvements  

¶ Successful rollout of the RCV network  

¶ Progress toward integration of vetting prompts within Eventmaster  

 

 

 

 

 

 

 

 

 

 

 

 

 

Looking Ahead to 2026  

Priorities for 2026 include:  

¶ Integration of vetting tracking and automated reminders within Eventmaster  

¶ Continued development of the RCV network  

¶ Improving completion rates through enhanced communication and guidance  

¶ Ongoing refinement of vetting processes to ensure efficiency and compliance  
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By Pat Kiely , Rowing Ireland  

 

 

 

 

 

 

 

 

Club Support  

Introduction  / Mission  

As the Club Support Officer for Rowing Ireland, I am pleased to present the annual report for the 

year 2025. This report provides an overview of our efforts to support and enhance the 

development of rowing clubs across the country.  

As outlined in the Rowing Ireland Strategic plan 2024 -2029, we remain committed to supporting 

clubs through one of our key actions: Turning strategy into Reality. Our goal is to assist clubs in 

building strong, sustainable foundations that not only foster  excellence on the water but also 

create vibrant communities that nurture rowers beyond the boat.  

 

Key achievements/activities for 2025  

¶ Introduction of new Club Affiliation and Membership system to be launched in January of 

2025 

¶ Increase in the number of affiliated clubs  

¶ Increase in Rowing Ireland affiliated membership  

¶ Introduction of Rowing Ireland Youth Commission  

 

Club Development Initiatives : Throughout the year, we have focused on implementing initiatives 

to strengthen the infrastructure and operations of rowing clubs. This includes providing resources 

and guidance on governance, safety, coaching, and membership retention strategies.  

 

Training and Education : We have conducted numerous  training sessions and workshops aimed 

at upskilling club officials, coaches, and volunteers. These program me s have been tailored to 

address the specific needs and challenges faced by clubs at various stages of development.  

 

Grants and Funding : Our efforts to secure grants and funding opportunities have enabled clubs 

to invest in equipment upgrades, facility improvements, and grassroots development 

program me s. We continue to explore new avenues for financial support to sustain long -term 

growth. Through Rowing Ireland support many of our affiliated clubs were very successful with 

grant application for equipment and facilities . 

 

Community Engagement:  Rowing Ireland remains committed to fostering a sense of community 

and  inclusivity within the sport. We have actively engaged with clubs to promote diversity,  

equity, and inclusion, ensuring that rowing is accessible to all members of society.  
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Conclusion  

In conclusion, the past year has been marked by significant progress in our mission to support 

and empower rowing clubs across Ireland. We are grateful for the dedication and passion 

demonstrated by club members and volunteers, and we look forward to build ing on our 

achievements in the year ahead.  

 

Looking forward 2026:  

With the introduction of the Good Governance Guide we intend to complete several club 

governance focused webinars targeted at club officials tasked with the important tasks of 

funding and support our growing clubs.  
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By Derek Bowen , Rowing Ireland  

 

 

 

 

 

 

 

Get Going Get Rowing  

Introduction / Mission  

Get Going Get Rowing  is Rowing Irelandõs national participation and education programme, 

designed to introduce young people and underrepresented groups to rowing in a fun, inclusive, 

and accessible way. Delivered through schools, clubs, and community partnerships, the 

program me supports participation, leadership development, and lifelong engagement in rowing, 

while ensuring inclusivity is embedded at every level of delivery.  

Key achievements/activities for 2025:  

2025 was a landmark year for Get Going Get Rowing , with the programme surpassing 50,000 

student engagements in a single year for the first time. In total, 50,747 students were reached 

across the island of Ireland, reflecting strong national demand and sustained programme growth. 

Over the course of the ye ar, 1,456 individual classes were delivered, supported by 21 summer 

camps, 9 team -building days, 6 blitzes, and 20 special events, including Disability Sport NI open 

days, Her Moves festivals, and Sportability open days. Programme delivery extended across 161 

schools nationwide, ensuring that rowing remained accessible to young people from a wide range 

of communities and backgrounds.  

A key pillar of the programme in 2025 was the continued expansion of the flagship Transition Year 

(TY) Leadership Programme. Over the course of the year, more than 45 TY Leadership courses were 

delivered nationwide, engaging nearly 1,500 TY students. This programme continues to play a 

critical role in developing leadership, teamwork, and communication skills, while also creating 

clear pathways for young people to become future coaches, volunteers, and ambassadors for 

the sport.  

The programme also saw a highly successful expansion in Northern Ireland during 2025. Delivery 

reached 20 schools, resulting in over 4,500 student engagements and the delivery of more than 

250 individual classes. This growth highlights the strength of cros s-border collaboration and the 

increasing appetite for structured rowing programmes within the Northern Ireland education and 

sporting landscape.  

Inclusivity remained a defining strength of Get Going Get Rowing , with a continued increase in 

Rowability and inclusive delivery. During 2025, 87 Rowability / inclusive classes were delivered, 

engaging 1,311 participants with additional needs, ensuring that access to rowing opportunities 

continues to widen across all c ommunities.  

 

Looking forward to 2026:  

In 2026, Get Going Get Rowing  will focus on consolidating this record -breaking growth while 

maintaining high -quality delivery. Priorities include further expansion of the TY Leadership 

Programme, continued growth in Northern Ireland, increased Rowability provision, and 

strengthened pa thways from school engagement into club participation. Through strategic 

partnerships and continued investment, the programme is well positioned to deliver lasting impact 

and sustainable growth across the island of Ireland.  
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By Ceara OõConnor, Rowing Ireland  

 

 

 

 

 

 

 

 

Women in Sport  

Introduction / Mission  

The Women in Sport initiative within Rowing Ireland exists to create a more inclusive, equitable and 

supportive environment for women and girls across all levels of rowing. Our mission is to increase 

female participation, visibility and leadership within t he sport, while ensuring that policies, 

programmes and pathways reflect the needs and experiences of women, from grassroots to high 

performance.  

Key achievements/activities for 202 5: 

In 2025, Women in Sport delivered a strong programme of activity focused on participation, 

development  and leadership. Targeted funding supported club -based initiatives aimed at 

increasing female membership and retention, with particular emphasis on junior girls and adult 

beginner programmes. The Young Women in Leadership programme grew in strength from 20 24, 

as did the Womenõs Student Coach Academy. Women on the Water programmes expanded in 

locations, but also in depth with a successful pilot initiative of an ôImproversõ version in Galway. 

Coach education workshops with a gender -informed focus were deliver ed nationwide, addressing 

topics such as athlete -centred coaching, confidence building and long -term athlete development 

for female rowers. Leadership pathways were strengthened through mentoring and development       

 

 

 

 

 

opportunities for women in coaching, officiating and 

governance roles, resulting in increased female 

representation.  We have more female club presidents and 

committee chairs than ever before. The Womenõs Coach 

Network continues to evolve, with a successful event held 

in November. The year also saw continued collaboration 

with clubs to improve training environments, sched uling 

and facilities to better support womenõs participation, 

including the Period Project which will be ongoing to 2026. 

Visibility of women in rowing was further enhanced through 

storytelling and communications initiatives that highlighted 

female athlete s, coaches and volunteers, reinforcing 

positive role models across the rowing community.  
 

  Looking forward to 2026:  

Looking ahead to 2026, Women in Sport aims to build on 

this momentum by expanding participation initiatives, 

further developing female leadership pathways and 

strengthening data collection to better track progress and 

impact. Continued collaboration with c lubs, coaches and 

stakeholders such as Local Sports Partnerships will remain 

central, alongside a focus on sustainability and long -term 

cultural change to ensure rowing in Ireland is a sport where 

women and girls can thrive at every level.  
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By Gerry Farrell , Rowing Ireland  

 

 

 

 

 

 

 

 

Coach Education Programme  

Introduction / Mission  

Coaching is an essential support for rowers allowing them to develop and maximize their athletic 

ability. The Coaching Pathway is primarily linked to the rowerõs pathway. It offers appropriate 

training and courses to coaches who wish to work with rowers in  the different stages of their 

development. We work closely with Sport Ireland Coaching and follow their Coaching 

Development Plan for Ireland.  

 

Key achievements/activities for 2025:  

¶ 17 Introduction to Coaching courses delivered: 171 coaches from 44  clubs  

¶ 7 Level One courses delivered: 83 coaches from 35 clubs  

¶ 1 Level Two course in progress: 15 coaches from 10 clubs, including 4 coastal clubs  

¶ Introduction of workshops for Beach Sprints and Coping with Burnout in Coaches  

 

 

Looking forward to 2026:  

In 2026, targets are to match 2025 delivery volumes while continuing to update and refine current 

courses. Key priorities include strengthened support and course adaptations for Beach Sprint, 

Coastal, adaptive and recreational rowing, alongside continued d evelopment of topic -specific 

workshops and Level Three modules as standalone workshops, and continued liaison with the HPD 

to strengthen the pathway for Irish coaches into the HP programme.  
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Women on the Water  Training Women in Sport  9 157 

Her Outdoors Week  Event  Women in Sport  5 120 

Women in Coaching Conference  Event  Women in Sport  1 7 

Women in Rowing Webinar  Hybrid  Women in Sport  3 60 

Women in Leadership  Course  Women in Sport  5 10 

Young Women in Leadership  Course  Women in Sport  5 10 

Womenõs Student Coach Academy Course  Women in Sport  6 10 

Coastal ADM  Meeting  Clubs & Members  1 40 

World Beach Sprints  Event  Clubs & Members  1 13 

Home International Beach Sprints  Event  Clubs & Members  1 10 

Introduction to Coaching  Course  Clubs & Members  17 171 

Level 1 Coaching Course  Course  Clubs & Members  7 83 

Level 2 Coaching Course  Course  Clubs & Members  1 15 

Irish Rowing Championship  Event  Clubs & Members  1 904 Crews, 1295  

Competitors  

1K Classic Event  Clubs & Members  1 904 Crews, 1030  

Competitors  

European Championships  Event  Clubs & Members  1 8 Crews , 

17 Athletes  

World Rowing Championships U19  Event  Clubs & Members  1 5 Crews , 

16 Athletes  

World Rowing Championships U23  Event  Clubs & Members  1 6 Crews,  

14 Athletes  

World Rowing Champ ionship s Senior Event  Clubs & Members  1 11 Crews, 22 Athletes  

AGM  Meeting  Clubs & Members  1 38 Clubs  Represented  

Home International Rowing  Event  Clubs & Members         49 76 Seats 

Coupe de la Jeunesse  Event  Clubs & Members  1 10 Crews, 28 Athletes  

 

 

 

 

 

 

By The Numbers   
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By Ciara Harte , Rowing Ireland  

 

 

 

 

 

 

 

 

Anti -Doping  Report  

Anti -Doping  Summary 2025  

In 2025, Rowing Ireland reaffirmed its commitment to  maintaining  a clean and fair sport by 

strengthening our Anti -Doping procedures and education & working more closely with the 

Sport Ireland Anti -Doping team.  

With the appointment of a designated lead for Anti -Doping within the  high  performance  team, 

we have ensured  timely  compliance with all requirements as outlined in our Education Plan.  

 

Anti -Doping Figures & Key Activities in 2025  

Á 29 athletes on our 2025 RTP List (Registered Testing Pool)   

Á 103 samples were collected from Rowing Ireland RTP athletes between January and De-

cember 2025 by Sport Ireland  

Á 2 Competitions: Testing was conducted at the Cork Regatta on 21 st June 2025 & Irish Rowing 

Championships on 13 th July 2025 

Á 0 positive cases reported in 2025  

Á 2 whereabouts failures  were reported  

Á 1 review of anti -doping policy  

 

 

Education  

Mon 18 th August : Senior Athletes and Athlete Support Personnel as well as U23 athletes received 

in person Anti -Doping Education seminars from Sport Ireland on testing protocols and 

therapeutic use exemptions (TUEs). Additional  educational resources were also shared.  

 

Looking Forward to 2026  

Enhanced Education Plan for 2026 with multiple target groups including new and existing RTP 

athletes, Pathway athletes, Athlete Support Personnel, National level athletes & parents and 

the wider Rowing Ireland Community.  

All Senior Athletes set to complete the WADA ADEL online course in January 2026, online 

webinars to take place March 2026 and in person refresher seminars for Senior and Pathway 

athletes in July 2026.  
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Audit & Risk Committee  
 

 

 

 

  

 

 

Introduction/Mission:   

The Audit & Risk Sub-Committee  (ARC) is a standing  sub-committee  of the Rowing Ireland 

Board,  established  to support the Board in fulfilling its governance,  oversight  and stewardship 

responsibilities. The Committee plays a key role in strengthening financial governance, risk 

management, internal control, and assurance arrangements across the organisation.   

The mission of the ARC is to provide independent oversight and constructive challenge to 

management and the Board in relation to:   

¶ the integrity of financial reporting and statutory accounts  

¶ the effectiveness of internal controls and risk management frameworks  

¶ audit processes (internal and external)  

¶ compliance with regulatory, funding and governance requirements, and   

¶ the identification,  monitoring  and mitigation of key strategic, operational,  financial  and 

reputational risks  

Through regular reporting to the Board, proactive engagement with management and external 

advisers, and a focus on continuous improvement, the Committee  seeks to promote 

transparency,  accountability  and sound  decision -making  in support of Rowing Irelandõs 

strategic  objectives.   

  

Key achievements/activities for 2025:   

During 2025, the Audit & Risk  Sub-Committee  played an active role in overseeing a period of 

significant financial, operational and governance challenge for Rowing Ireland. The Committee 

provided enhanced scrutiny of cash flow, funding  timing  and liquidity risks. Scenario -based  cash 

flow forecasting was introduced and embedded, supporting informed  decision -making  and the 

protection of payroll and core operations.   

The Committee strengthened financial governance and controls through regular review of 

management accounts, active engagement with auditors and funders, and close oversight of 

grant compliance, audit  processes  and statutory reporting.    

Key activities included oversight of  audit actions, engagement with external auditors, review 

of  year -end  financial performance, and continued development of the risk register, with 

increased focus on financial sustainability, legal exposure, reputational  risk and emerging cyber 

risks.   

Throughout the year, the Committee  maintained  close communication with the Board and 

executive, supporting improved transparency,  control  and assurance during a demanding period 

for the organisation.   

 

 

Committee Members:  Hugh Carvill (Chair & Company Secretary),  Noreen 

Maguire (Committee Member),  Michael McGrath (Committee Member / 

Treasurer)  
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There were  6 committee  meetings during 2025.   

 

9§~~fÑÑEEШ~E~7EÅШ  ~E  §ЮШ§[Ш~EEÑf ]ÉШ ÑÑE ?E? 

David Hussey  3 of 3  

Pat Kinsella  3 of 3  

Barry McWilliams  (invitee)  6 of 6  

Noreen Maguire  6 of 6  

Hugh Carvill  6 of 6  

Michael McGrath  3 of 3  

  

 

Looking forward to 2026:   

Looking ahead to 2026, the Audit & Risk  Sub-Committee  will continue to focus on financial 

sustainability, liquidity  management  and delivery against approved budgets, particularly in the 

context of grant timing  and  funding certainty. The Committee will  main tain  close oversight of 

audit completion, risk management, legal and reputational exposures,  and emerging risks, 

while supporting strengthened controls, clearer  reporting  and effective engagement with 

funders to underpin organisational stability and strate gic delivery.   




